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SUBJECT: Trip Report

1. Purpose: Distributed Mission Operations Initial Capabilities Document High Performance Team
(DMO ICD HPT)

2. Traveler(s): Mark Tucker

3. Itinerary: DPT 6 Oct 1000L, ARR DC 1730L; DPT DC 11 Oct 0800L, ARR 1530L.

4. Discussion/Issues.

a. lattended the DMO ICD HPT hosted by AF/XOOT in Rosslyn, VA, as a Core Member. Due to the
late tasking and high cost of available air travel, I used a rental car at one-third the cost.

b. I forwarded the draft DMO ICD for inputs or comments to members of the OL-S team. Our
suspense is 20 Oct back to the AF/XOOT POC. The following issues are of interest to AFRC:

— The ICD will be coordinated among MAJCOMs following resolution of the first round of
AO inputs. Goal is to brief the CSAF on ICD status in December.

— The intent of XOOT is to have the ICD serve as an umbrella requirements document that
will justify committing resources to DMO on legacy and new-start systems.

— AF is interested in CASNET initiative and migrating those systems to DMO activities. The
DMOC (former TACCSF) is eager to integrate current CASNET study into Virtual Flag
(former Desert Pivot) exercises. Had to spend some time clarifying CASNET is an early
study effort and not the final AFRC DMO solution.

— The ICD will be an agenda item at the AF DMO IPT meeting, 13/14 Nov.
— AF/XOOT will work to have the ICD meet the AFROCC in Jan 2004.
5. Conclusions/Recommendations:
a. Continue to participate in DMO ICD development and coordination.

b. Review and comment on the Draft DMO Roadmap.

Mark Tucker



