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Attachment D

Small Business Subcontracting

Attachment IIID.  Small Business Subcontracting

1.0
INTRODUCTION

The C-130 Avionics Modernization Program (AMP) will maximize the opportunity for Small Business, Small Disadvantaged Business, Women Owned Small Business, Historically Black Colleges and Universities, and Minority Institutions (hereafter collectively referred to as Small Business) to compete for C-130 AMP procurement of goods and services. The C-130 AMP approach to small business subcontracting is twofold, each of which is described in the remainder of this section.

· To benefit from the existing, comprehensive Boeing company-wide Small Business subcontracting plan

· To implement appropriate C-130 AMP specific initiatives.

This C-130 AMP Small Business Subcontracting Plan, as required by Section L of the RFP, fully supports this approach.

1.1
Boeing Company Initiatives

The Boeing Company is one of the original eight participants in the Department of Defense (DOD) test program to determine whether the negotiation and administration of a Comprehensive Small Business Subcontracting Plan and company wide Small Business subcontracting goals would result in increased opportunities for Small Business concerns performing DOD contracts. Beginning with FY 1990 and ending FY 2005, this test program takes the place of the requirement for negotiation, administration, and reporting on an individual prime contract basis. We anticipate that this program will continue well beyond FY 2005.

As implemented by the Boeing Company, the Comprehensive Small Business Subcontracting Plan is prepared annually by our Corporate Supplier Diversity Program Office for use by all groups, business units, and subsidiaries of The Boeing Company at all locations performing DOD contracts. This company-wide plan establishes annual percentage and dollar goals for Small Business, including selected industry category percentage goals and subcontractor initiatives. Goals are negotiated annually for each upcoming fiscal year. It is Boeing policy not only to comply with contractual obligations, but also to maintain subcontracting programs that actively seek out and provide Small Business, historically black colleges and universities, and minority institutions the maximum opportunity to compete for all Boeing procurement of goods and services. The Boeing Comprehensive Small Business Subcontracting Plan, provided as Appendix 1 to this Attachment in accordance with the requirements of Section L of the RFP, is in compliance with the following Federal requirements:

· Federal Acquisition Regulations (FAR) Part 19.7, “Subcontracting with Small Business, Small Disadvantaged Business and Women-Owned Small Business Concerns”

· Defense Federal Acquisition Regulations (DFARs) Subpart 219.7, “Subcontracting with Small Business, Small Disadvantaged Business and Women-Owned Small Business Concerns”

· DFARs 252.219-7004 “Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (Test Program)”

· DOD “Test Program for Negotiation of Comprehensive Small Business Subcontracting Plans Implementation Instructions.”

The Boeing approach has resulted in a significant increase in utilization of Small Business not only for DOD contracts but Boeing-wide. For DOD contracts in FY 1999, Boeing placed over $1.6 billion of business with Small Business, which amounted to 21.7% of the business Boeing conducted with all suppliers. This $1.6 billion exceeded the $1.4 billion from FY 1998. Our performance under this plan meets the test program goal of “enhancing subcontracting opportunities."

Company-wide DOD Small Disadvantaged Business (SDB) percentage performance for FY 1999 fell short of reaching our goal, but dollars awarded to SDBs of $295 million far exceeded the planned $172 million (Figure 1.1-1). A much larger than expected total procurement base was mostly responsible for missing the goal. The goal for SDB in FY 2000 will be set at 5%, which exceeds the FY 1999 actual of 3.9%

Woman-Owned Small Business (WOSB) dollars for DOD contracts increased to $139 million in FY 1999 from $137 million during FY 1998 (Figure 1.1-1), but we again missed our percentage goal due primarily to the larger total procurement base. The FY 2000 goal has been set at 2%, above the FY 1999 actual of 1.9%.


FY 1998
FY 1999


Goal
Accomplished
Goal
Accomplished

SDB
$202M
$301M
$172M
$295M

WOSB
$177M
$137M
$62M
$139M

Total Small Business*
$1,011M
$1,403M
$782M
$1,619M

*Small business in this case includes Small Disadvantaged Business, Woman-Owned Small Business, and Historically Black Colleges, Universities, and Minority Institutions.
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Figure 1.1-1.  Boeing Company-Wide Small Business Performance for DOD Contracts

The Boeing approach to Small Business subcontracting has resulted in a significant increase in utilization of Small Business.

Contract With
SB
SDB
WOSB

Dept of Defense
$1,619M
$295M
$138M

NASA
$268M
$95M
$58M

DOE
$5.5M
$944K
$377K

NIH
$65K
$61K
$0

Commercial Programs
$3,143M
$200M
$213M

Total Awards
$5,036M
$591M
$410M
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Figure 1.1-2.  Boeing Company-Wide Small Business Performance

The Boeing approach to Small Business is a company-wide commitment that applies to all procurements.

The Boeing company is a strong supporter of small business with a commitment that extends beyond our Government customers. It is a company-wide commitment that applies to all procurements. Figure 1.1-2 illustrates the dollars awarded to small business in all areas of Boeing subcontracting for FY 1999.

During FY 1997, Boeing went through two major mergers. The first was between Boeing and the Rockwell International aerospace and defense businesses. The second was between Boeing (including Boeing North American, Inc.), and the McDonnell Douglas Corporation. Today, in all elements of the combined Boeing Company, the Comprehensive Small Business Subcontracting Plan continues as an important initiative.

For FY 1999, the relevant Small Business subcontracting data for Boeing was collected by location for the Aircraft and Missile Systems Group (A&M), which is the business unit within Boeing where the C-130 AMP contract will be executed. The data indicates that the A&M locations far exceeded their dollar goals. A&M placed $978 million of business with Small business in FY 1999, exceeding our goal of $607 million by more than 50%. The two largest segments of A&M, St. Louis and Long Beach, both beat their individual goals as shown in Figure 1.1-3.


Aircraft and Missiles
Long Beach
FY 1999
Aircraft and Missiles
St. Louis
FY 1999
Aircraft and Missiles
Total
FY 1999


Goal
Accomplished
Goal
Accomplished
Goal
Accomplished

Small Business*
$150M*
$275M
$285M*
$412M
$607M*
$978M

*Small business in this case includes: Small Business, Small Disadvantaged Business, and Woman-Owned Small Business; Historically Black Colleges and Universities; and Minority Institutions.
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Figure 1.1-3.  Boeing A&M Small Business Performance for DOD Contracts

Boeing Aircraft and Missiles exceeded Small Business subcontracting goals in FY 1999.

Boeing willingly supports DOD Small Business initiatives and will continue to develop subcontracting opportunities for small business regardless of owner ethnicity or gender. Boeing corporate targets for 2000 are: 22.2% for small business, 2.6% for small disadvantaged business, and 1.7% for woman owned small business. Initiatives supported for FY 2000 include the following:

· Increase participation over the previous year’s SDB/WOSB goals – Best practices of the combined Boeing Company are being identified, and company-wide processes implemented to increase subcontracting opportunities for SDB/WOSB.

· Historically Black Colleges and Universities, and Minority Institutions Initiative (HBCU/MI’s) – Boeing has established an HBCU/MI Advisory Council to implement and oversee the various HBCU/MI-related outreach initiatives. Partnerships have already been established with 14 HBCUs and three MIs. Initiatives of these partnerships include: the identification, analysis and award of IRAD/CRAD subcontracts to partnering HBCUs; identification of ways to support campus student activities; implementation of a lecture exchange program; investigation of opportunities for Boeing to partner with an HBCU/MI as a subcontractor to create or improve a “win” strategy; and participation of HBCU/MI faculty and students in co-op and summer temporary employment programs. Additionally, the Corporate Supplier Diversity Programs Office has established an HBCU/MI Subcontracting Committee comprised of 12 Supplier Diversity Program representatives. The goal of this committee is to educate Boeing organizations about the technical capabilities of HBCU/MIs and facilitate subcontracting partnerships between Boeing and those institutions.

· HUBZone Initiative – The HUBZone Empowerment Contracting program was enacted into law as part of the Small Business Reauthorization Act of 1997. The program promotes economic development and employment growth in distressed areas by providing access to more Federal contracting opportunities. In January 1999, this was flowed down to government prime contractors. In 2000, Boeing will be comparing its supplier base with the SBA’s listing of qualified HUBZone suppliers. Boeing will need to modify its databases and procurement systems to identify awards to these firms while also ensuring that a fair number of opportunities are being presented to them.

· Native American Initiative – Boeing is committed to increasing subcontracting participation for all SDBs, including those owned by Native Americans, Native American Tribes, Black Americans, Hispanic Americans, Asian-Pacific Americans, and Subcontinent-Asian Americans, regardless of gender. Boeing is now eligible for the DOD’s 5% Indian Incentive Program, and the Company has requested that the appropriate clauses be incorporated into all its active DOD prime contracts. This incentive will serve to energize Boeing’s efforts to subcontract with Native American companies.

· Web Page Initiative – Boeing will continue to utilize its web page to assist the supplier community in identifying potential procurement opportunities throughout the company. The web pages include procurement policies, points of contact, how to do business with Boeing, the Supplier Diversity Programs Newsletter and the directory of buyers. For 2000, the Corporate Supplier Diversity Office will develop an internal web page for inreach and training purposes.

· Mentor-Protégé Initiative – The Boeing Company currently has Mentor-Protégé agreements with five companies, Aero-Fab Corporation, Mid-America Consulting Group, Technology Management, Inc., Shawnee Manufacturing and Manufacturing Technology, Inc. The agreements with two of these companies, Technology Management and Manufacturing Technology, have been recognized by the DOD as winners of the 2000 Nunn-Perry Awards, symbolic of excellence in Mentor-Protégé programs. Each of the agreements has been successful in transferring significant amounts of technology from the mentor to the protégé. A total of $22.8 million was awarded under our Mentor-Protégé programs in FY 1998. To take advantage of the increasing capabilities of its protégés, Boeing will proactively search throughout the company for additional subcontracting opportunities for its protégés in 2000.

1.2
C-130 AMP SPECIFIC INITIATIVES

The C-130 Avionics Modernization Program (AMP) will fully support the existing, comprehensive Boeing company-wide Small Business subcontracting plan, and will maximize the opportunity for Small Business to compete for C-130 AMP procurement of goods and services. Program specific activities are described by the following.

· Procured equipment – critical or strategically important equipment / hardware selected as part of proposal. Some hardware remains to be awarded. Qualified small business included in competition after contract award.

· Manufactured parts (machinings, castings, sheet metal, etc.), can be competed and awarded to qualified small business.

· Program participation in annual Boeing small business conference to identify potential opportunities.

· The Boeing Company currently has a mentor-protégé agreement with one of our top performing small disadvantaged businesses, Manufacturing Technology, Inc. (MTI). We have specifically established a Teaming Agreement with MTI for C-130 AMP. MTI will provide services, software and data to manage the problems that result from electronic parts that go out of production and become obsolete. MTI will maintain a database listing every electronic part, down to the chip level, in the entire aircraft. When problems develop in finding parts to build or repair the electronic components of the aircraft, MTI will mitigate those obsolescence problems with a variety of solutions ranging from designing substitute parts to designing form, fit and function replacement circuit boards or systems. In addition, MTI will provide an array of electronics manufacturing and logistics services as needed by Boeing.
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