[image: image1.png]Activity # | Activities [ wes | [ cUN
1 C-130E AWADS Enhanced TCAS Modification complete 00.40 0040
14 System Requirements (SRR) Defined 0w 0040
Opton Exercised o040 o040
CAS0E AWADS PhysicalPerformance Assessment Complete w0 a0
Specifications Updated 0w 0040
Integrated Master Plan requirements reviewed .0 0040
SRR Meeting Conduted 0w 0040
System Preliminary Design (PDR) Completed 0w 0040
Hardware Preliminary Design Completed 0w 0040
Software Preliminary Design 0w 0040
Preliminary Interface Contral Documents (ICD) Completed 0w 0040
Supportabilty mpacts Updated 0w 0040
Draft Test Plans Prepared 0w 0040
POR Meeting Conduted 0w 0040
System Crttcal Design (COR) Complete 0w 0040
Procurement Iniated .0 0040
Hardware Detailed Design Complete 0w 0040
Software Detailed Design 0w 0040
Interface Control Documents (iCD) Completed 0w 0040
Supportabilty Impacts Finalized 0w 0040
Test Plans Finalized .0 0040
Engineering Documentation Updated 0w 0040
CDR Mecting Conducted 0w 0040
integration | Test Readiness Review complete 0w 0040
Software Cading Complicte 0w 0040
Procurement Complete 0w 0040
In-House Off-Line Testing Complete 0w 0040
Integration Test Readiness Review Conducted .0 0040
Prototype IntegrationiAcceptance Tests Complcte 0w 0040
‘Complete T8 Integration of Litte Rock 0w 0040
C-A30E AWADS Site Installation Complete 0w 0040
ATPMIP Complete 0w 0040
Audits Complete wa 0040
Government Acceptance Compiete 040 o040
Final Documentation Submitted 0.0 w0
Final Conected ATPAMTP submied o040 0040
Design documentaion compete 0040 0040
Tech manuels compete 0040 0040
Goverrment review of ATPITP conplete 0040 0040
Upited SinCert Documert subrited o040 0040
ETCAS Event closure 0.0 w0
Review conducted o040 0040
ETCAS Event complete 0040 0040
ETCAS modification - production complete 00.4172 004172
Oplion awardect 041n 004t 2
Baseline defined w2 wae
130 PrysicalPerformance Assessment complte o041 o0it2
Engineering Design Review Complete w.an wae
Hordware Design Updsied 00412 oniti2
Software Decign Updect 0041 o0it2
Ierface Cartrol Documerts Updated 0041 o0it2
Test Plans Updeted 0041 o0it2
Documentaton updted 0041 o0it2
EDR Mestng Conctcted 0041 o0it2
Material available w2 wae
Purchase Orders Released onai2 oniti2
Mkfcaton Kt Production Complete 0041 o0it2
odification Kis Shipped 0041 o0it2
Installation/Acceptance complete w.an wae
Wodiiation Kt istaled onai2 oniti2
Milfcaton Kis Checkout Coniete 0041 o0it2
‘Acceptance Testing Complte 0041 o0it2
Governmert Acceptance I Ready For Traring Conplels 0041 o0it2
ETCAS Event closure w2 wae
Review conducted onai2 oniti2
ETCAS Evert complete 0412 00412
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SOW

CLIN

1

Post Award Conference complete ( PAC)

00.07

N/A

0007

1.1

Contract awarded

00.07

N/A

0007

1.2

Program Management established

00.07

3.0

0007

1.2.1

Teams established

00.07

1.3.4.5

0007

1.2.2

Site visits complete

00.07

1.3.4.5

0007

1.2.3

Facilities established

00.07

7.3

0007

1.2.4

Functional verifications scheduled

00.07

3.1.7.2

0007

1.2.5

Initial plans implemented

00.07

1.3.4.5

0007

1.3

Program documentation updated

00.07

1.3.4.5

0007

1.3.1

Contingency planning updated

00.07

1.3.4.5

0007

1.3.2

Concurrency status updated

00.07

5.0

0007

1.3.3

Risk Management Plan updated

00.07

1.3.4.5

0007

1.3.4

COI tailoring complete

00.07

1.3.4.5

0007

1.3.5

IMP content verified

00.07

4.3.1

0007

1.3.6

IMS updated

00.07

4.3.2

0007

1.3.7

Draft System Spec reviewed

00.07

3.1.7.4

0007

1.3.8

Contract review complete

00.07

1.3.4.5

0007

1.4

Transition actions reviewed

00.07

1.3.4.5

0007

1.4.1

Loaner IG implementation plan reviewed

00.07

1.3.4.5

0007

1.4.2

TMS planning reviewed

00.07

1.3.4.5

0007

1.4.3

Existing ECPs/Modifications status updated

00.07

1.3.4.5

0007

1.4.4

GFP status reviewed

00.07

1.3.4.5

0007

1.4.5

Concurrency objectives defined

00.07

1.3.4.5

0007

1.4.6

Sim Cert reviews complete

00.07

1.3.4.5

0007

1.4.7

Simulator Mx records reviews complete

00.07

1.3.4.5

0007

1.4.8

Instructor records review complete

00.07

1.3.4.5

0007

1.5

PAC Event closure

00.07

1.3.4.5

0007

1.5.1

Meeting agenda prepared

00.07

1.3.4.5

0007

1.5.2

Review conducted

00.07

1.3.4.5

0007

1.5.3

PAC Event complete

00.07

1.3.4.5

0007

2

Ramp-Up complete (RUC)

00.07

1.3.4.5

0007

2.1

Base Operating Support negotiations complete

00.07

1.3.4.5

0007

2.2

Hiring Plan complete

00.07

3.0

0007

2.2.1

Staffing requirements updated

00.07

3.0

0007

2.2.2

Interviews complete

00.07

3.0

0007

2.2.3

Personnel selections complete

00.07

3.0

0007

2.2.4

Personnel training complete

00.07

3.0

0007

2.3

Inventories complete

00.07

3.1.7.2

0007

2.3.1

Hardware/Software inventories complete

00.07

3.1.7.2

0007

2.4

Functional verification complete

00.07

3.1.7.2

0007

2.4.1

Testing conducted

00.07

3.1.7.2

0007

2.4.2

Discrepancies corrected

00.07

3.1.7.2

0007

2.5

Baselines defined

00.07

3.1.7.2

0007

2.5.1

Final System Spec prepared

00.07

3.1.7.4

0007

2.5.2

System Spec review complete

00.07

3.1.7.4

0007

2.5.3

System Spec released

00.07

3.1.7.4

0007

2.5.4

GFP baseline established

00.07

3.1.7.2

0007

2.5.5

Product baselines established

00.07

3.1.7.2

0007
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2.6

Concurrency baselines established

00.07

3.1.7.2

0007

2.6.1

C-130E WST/SNS complete

00.07

3.1.7.2

0007

2.6.2

AWADS WST complete

00.07

3.1.7.2

0007

2.6.3

H-1 WST complete

00.07

3.1.7.2

0007

2.6.4

CPTs complete

00.07

3.1.7.2

0007

2.6.5

CFTs complete

00.07

3.1.7.2

0007

2.6.6

TMS complete

00.07

3.1.7.2

0007

2.6.7

Loadmaster Trainers complete

00.07

3.1.7.2

0007

2.6.8

Courseware complete

00.07

3.1.7.2

0007

2.7

Program plans implemented

00.07

1.3.4.5

0007

2.7.1

IMP Processes established

00.07

4.3.1

0007

2.7.2

CCAI Training & Certification Plan implemented

00.07

2.2.3

0007

2.7.3

Strike Contingency Plan implemented

00.07

1.3.4.5

0007

2.7.4

ISD Courseware plan implemented

00.07

1.4

0007

2.8

Logistics support established

00.07

7.1.1

0007

2.8.1

Vendor agreements established

00.07

7.1.1

0007

2.8.2

R&R line established

00.07

7.1.1

0007

2.9

Transition Readiness Review complete

00.07

1.3.4.5

0007

2.9.1

Review conducted

00.07

1.3.4.5

0007

2.10

RUC Event closure

00.07

1.3.4.5

0007

2.10.1

Responsibility transfer complete

00.07

1.3.4.5

0007

2.10.2

Review conducted

00.07

1.3.4.5

0007

2.10.3

RUC Event complete

00.07

1.3.4.5

0007

3

TMS delivery (TMS)

00.01/2

3.2

0001/2

3.1

Contract Award

00.01

N/A

0001

3.2

Software design complete

00.01

3.2.1

0001

3.2.1

Establish TMS Dev Team

00.01

3.2.1

0001

3.2.2

Platform Purchase complete

00.02

3.2.1

0002

3.2.3

Configure Server

00.02

3.2.1

0002

3.2.4

TIMS Implemented

00.02

3.2.1

0002

3.2.5

Logistics Package Implemented

00.02

3.2.1

0002

3.2.6

Master Contro lImplemented 

00.02

3.2.1

0002

3.2.7

Web Server Implemented

00.02

3.2.1

0002

3.2.8

System Requirements Doc prepared

00.01

3.2.1

0001

3.2.9

S/W Design Doc prepared

00.01

3.2.1

0001

3.2.10

Interface Design defined

00.01

3.2.1

0001

3.2.11

Design documents delivered (Clin 0001)

00.01

3.2.1

0001

3.3

Initial System Delivery complete

00.02

3.2.1

0002

3.3.1

Exercise Option

00.02

3.2.1

0002

3.3.2

Setup Infrastructure

00.02

3.2.1

0002

3.3.3

Random Test Generator complete

00.02

3.2.1

0002

3.3.4

TMS Staff Training complete

00.02

3.2.1

0002
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3.3.5

Student & Instructor Data load complete

00.02

3.2.1

0002

3.3.6

User Training development complete

00.02

3.2.1

0002

3.3.7

Final ATP submitted

00.02

3.2.1

0002

3.3.8

ATP Dry Run complete

00.02

3.2.1

0002

3.3.9

Deficiencies corrected

00.02

3.2.1

0002

3.3.10

ATP testing complete

00.02

3.2.1

0002

3.3.11

Government Acceptance complete (Clin 0002)

00.02

3.2.1

0002

3.4

Production Operation

00.02

3.2.1

0002

3.4.1

Performance Tuning complete

00.02

3.2.1

0002

3.4.2

Infrastructure Upgrade complete

00.02

3.2.1

0002

3.4.3

Stand-alone Flight Line Module installation complete

00.02

3.2.1

0002

3.4.4

FTU user training complete

00.02

3.2.1

0002

3.4.5

Transition Complete

00.02

3.2.1

0002

3.5

TMS Event closure

00.02

3.2.1

0002

3.5.1

Event review conducted

00.02

3.2.1

0002

3.5.2

TMS Event complete

00.02

3.2.1

0002

4

Phase 1 IG and database complete (IG)

N/A

N/A

N/A

4.1

Contract award

N/A

N/A

N/A

4.2

Design / Implement Interface

N/A

N/A

N/A

4.2.1

Hardware interface complete

N/A

N/A

N/A

4.2.2

Software interface complete

N/A

N/A

N/A

4.3

Test preparation complete

N/A

N/A

N/A

4.3.1

Database prepared

N/A

N/A

N/A

4.3.2

ATP/MTP prepared

N/A

N/A

N/A

4.3.3

ATP/MTP submitted

N/A

N/A

N/A

4.3.4

ATP/MTP approved

N/A

N/A

N/A

4.4

Phase 1 IG 1 complete

N/A

N/A

N/A

4.4.1

PO's released

N/A

N/A

N/A

4.4.2

Manufacture complete

N/A

N/A

N/A

4.4.3

Standalone Contractor Test complete

N/A

N/A

N/A

4.4.4

Discrepancies corrected

N/A

N/A

N/A

4.4.5

Joint Readiness to Ship Agreement signed

N/A

N/A

N/A

4.4.6

Shipping complete

N/A

N/A

N/A

4.4.7

Maintenance training complete

N/A

N/A

N/A

4.4.8

Test Bed Integration complete

N/A

N/A

N/A

4.4.9

Pre-integration ATP complete

N/A

N/A

N/A

4.4.10

WST Installation/Checkout complete

N/A

N/A

N/A

4.4.11

ATP complete

N/A

N/A

N/A

4.4.12

Discrepancies corrected

N/A

N/A

N/A

4.4.13

Gov't Acceptance complete

N/A

N/A

N/A

4.4.14

Documentation delivered

N/A

N/A

N/A
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CLIN

4.5

Phase 1 IG 2 complete

N/A

N/A

N/A

4.5.1

PO's released

N/A

N/A

N/A

4.5.2

Manufacture complete

N/A

N/A

N/A

4.5.3

Standalone Contractor Test complete

N/A

N/A

N/A

4.5.4

Discrepancies corrected

N/A

N/A

N/A

4.5.5

Joint Readiness to Ship Agreement signed

N/A

N/A

N/A

4.5.6

Shipping complete

N/A

N/A

N/A

4.5.7

Installation/Checkout complete

N/A

N/A

N/A

4.5.8

Host and Display integration complete (offshift)

N/A

N/A

N/A

4.5.9

ATP complete

N/A

N/A

N/A

4.5.10

Discrepancies corrected

N/A

N/A

N/A

4.5.11

Gov't Acceptance complete

N/A

N/A

N/A

4.5.12

Documentation delivered

N/A

N/A

N/A

4.6

Phase 1  IG 3 complete

N/A

N/A

N/A

4.6.1

PO's released

N/A

N/A

N/A

4.6.2

Manufacture complete

N/A

N/A

N/A

4.6.3

Standalone Contractor Test complete

N/A

N/A

N/A

4.6.4

Discrepancies corrected

N/A

N/A

N/A

4.6.5

Joint Readiness to Ship Agreement signed

N/A

N/A

N/A

4.6.6

Shipping complete

N/A

N/A

N/A

4.6.7

Installation/Checkout complete

N/A

N/A

N/A

4.6.8

Host and Display integration complete (offshift)

N/A

N/A

N/A

4.6.9

ATP complete

N/A

N/A

N/A

4.6.10

Discrepancies corrected

N/A

N/A

N/A

4.6.11

Gov't Acceptance complete

N/A

N/A

N/A

4.6.12

Documentation delivered

N/A

N/A

N/A

4.7

Phase 1  IG 4 complete

N/A

N/A

N/A

4.7.1

PO's released

N/A

N/A

N/A

4.7.2

Manufacture complete

N/A

N/A

N/A

4.7.3

Standalone Contractor Test complete

N/A

N/A

N/A

4.7.4

Discrepancies corrected

N/A

N/A

N/A

4.7.5

Joint Readiness to Ship Agreement signed

N/A

N/A

N/A

4.7.6

Shipping complete

N/A

N/A

N/A

4.7.7

Installation/Checkout complete

N/A

N/A

N/A

4.7.8

Host and Display integration complete (offshift)

N/A

N/A

N/A

4.7.9

ATP complete

N/A

N/A

N/A

4.7.10

Discrepancies corrected

N/A

N/A

N/A

4.7.11

Gov't Acceptance complete

N/A

N/A

N/A

4.7.12

Documentation delivered

N/A

N/A

N/A

4.8

Phase 1  IG 5 complete

N/A

N/A

N/A

4.8.1

PO's released

N/A

N/A

N/A

4.8.2

Manufacture complete

N/A

N/A

N/A

4.8.3

Standalone Contractor Test complete

N/A

N/A

N/A

4.8.4

Discrepancies corrected

N/A

N/A

N/A

4.8.5

Joint Readiness to Ship Agreement signed

N/A

N/A

N/A

4.8.6

Shipping complete

N/A

N/A

N/A

4.8.7

Installation/Checkout complete

N/A

N/A

N/A

4.8.8

Host and Display integration complete (offshift)

N/A

N/A

N/A

4.8.9

ATP complete

N/A

N/A

N/A

4.8.10

Discrepancies corrected

N/A

N/A

N/A

4.8.11

Gov't Acceptance complete

N/A

N/A

N/A

4.8.12

Documentation delivered

N/A

N/A

N/A
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SOW
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4.9

IG Event closure

N/A

N/A

N/A

4.9.1

Review conducted

N/A

N/A

N/A

4.9.2

IG Event complete

N/A

N/A

N/A

5

ISO 9001 certification complete (ISO)

00.12

7.4

0012

5.1

Documentation update complete

00.12

7.4.1

0012

5.1.1

QMS implementation references complete

00.12

7.4.1

0012

5.1.2

COI's released

00.12

7.4.1

0012

5.1.3

Training complete

00.12

7.4.1

0012

5.2

Audits established

00.12

7.4.1

0012

5.2.1

Management/customer reviews complete

00.12

7.4.1

0012

5.2.2

Internal audit program implemented (continuous)

00.12

7.4.1

0012

5.2.3

#1 Independent audit complete

00.12

7.4.1

0012

5.2.4

#2 Independent audit complete

00.12

7.4.1

0012

5.3

Final evaluation complete

00.12

7.4.1

0012

5.3.1

Registrar initial assessment for ISO certification

00.12

7.4.1

0012

5.3.2

Certification received

00.12

7.4.1

0012

5.4

ISO Event closure

00.12

7.4.1

0012

5.4.1

Review conducted

00.12

7.4.1

0012

5.4.2

ISO Event complete

00.12

7.4.1

0012

6

Dobbins Ramp-up complete (DRUC)

00.08

4.4.1

0008

6.1

Option awarded

00.08

N/A

0008

6.2

Program Management established

00.08

4.4.1

0008

6.2.1

Teams established

00.08

1.3.4.5

0008

6.2.2

Site visits complete

00.08

1.3.4.5

0008

6.2.3

Facilities established

00.08

7.3

0008

6.2.4

Functional verifications scheduled

00.08

3.1.7.2

0008

6.2.5

Initial plans updated

00.08

1.3.4.5

0008

6.3

Program documentation updated

00.08

1.3.4.5

0008

6.3.1

Contingency planning updated

00.08

1.3.4.5

0008

6.3.2

Concurrency status updated

00.08

1.3.4.5

0008

6.3.3

Risk Management Plan updated

00.08

1.3.4.5

0008

6.3.4

IMP Processes reviewed as req'd (Sections 3.1 -3.9))

00.08

1.3.4.5

0008

6.3.5

Dobbins CCAI Training & Certification Plan updated

00.08

1.3.4.5

0008

6.3.6

COI tailoring complete

00.08

1.3.4.5

0008

6.3.7

IMP content verified

00.08

1.3.4.5

0008

6.3.8

IMS updated

00.08

1.3.4.5

0008

6.3.9

Updated System Spec reviewed

00.08

1.3.4.5

0008

6.3.10

Minimum Equipment list updated

00.08

1.3.4.5

0008

6.3.11

Base Operating Support negotiations complete

00.08

1.3.4.5

0008

6.4

Hiring Plan complete

00.08

3.0

0008

6.4.1

Staffing requirements updated

00.08

3.0

0008

6.4.2

Interviews complete

00.08

3.0

0008

6.4.3

Personnel selections complete

00.08

3.0

0008

6.4.4

Personnel training complete

00.08

3.0

0008

6.5

Inventories complete

00.08

3.1.7.2

0008

6.5.1

Hardware/Software inventories complete

00.08

3.1.7.2

0008

6.6

Functional verification complete

00.08

3.1.7.2

0008

6.6.1

Testing conducted

00.08

3.1.7.2

0008

6.6.2

Discrepancies corrected

00.08

3.1.7.2

0008

6.7

Baselines defined

00.08

3.1.7.2

0008

[image: image7.wmf]Activity #
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SOW

CLIN

6.7.1

Updated System Spec prepared

00.08

3.1.7.4

0008

6.7.2

System Spec review complete

00.08

3.1.7.4

0008

6.7.3

System Spec released

00.08

3.1.7.4

0008

6.7.4

GFP baseline established

00.08

3.1.7.2

0008

6.7.5

Product baselines established

00.08

3.1.7.2

0008

6.7.6

Concurrency baselines established

00.08

3.1.7.2

0008

6.8

Program plans updated

00.08

1.3.4.5

0008

6.8.1

IMP Plans updated as req'd (atchs 1-n)

00.08

1.3.4.5

0008

6.8.2

Dobbins CCAI Training & Certification Plan updated

00.08

1.3.4.5

0008

6.9

Logistics support established

00.08

7.1.1

0008

6.9.1

Vendor agreements established

00.08

7.1.1

0008

6.9.2

R&R line established

00.08

7.1.1

0008

6.10

DRUC Event closure

00.08

1.3.4.5

0008

6.10.1

Responsibility transfer complete

00.08

1.3.4.5

0008

6.10.2

Review conducted

00.08

1.3.4.5

0008

6.10.3

DRUC Event complete

00.08

1.3.4.5

0008

7

Dobbins ISO 9001 certification complete (DISO)

01.30

7.4

0130

7.1

Documentation prepared

01.30

7.4.1

0130

7.1.1

QMS implementation references complete

01.30

7.4.1

0130

7.1.2

COI's released

01.30

7.4.1

0130

7.1.3

Training complete

01.30

7.4.1

0130

7.2

Audits established

01.30

7.4.1

0130

7.2.1

Management/customer reviews complete

01.30

7.4.1

0130

7.2.2

Internal audit program implemented (continuous)

01.30

7.4.1

0130

7.2.3

#1 Independent audit complete

01.30

7.4.1

0130

7.2.4

#2 Independent audit complete

01.30

7.4.1

0130

7.3

Final evaluation complete

01.30

7.4.1

0130

7.3.1

Registrar initial assessment for ISO certification

01.30

7.4.1

0130

7.3.2

Certification received

01.30

7.4.1

0130

7.4

DISO Event closure

01.30

7.4.1

0130

7.4.1

Review conducted

01.30

7.4.1

0130

7.4.2

DISO Event complete

01.30

7.4.1

0130

8

Dobbins Formal Courseware complete (DFC)

00.39

5.2.2.7

0039

8.1

Option awarded

00.39

5.2.2.7

0039

8.2

Courseware Design complete

00.39

5.2.2.7

0039

8.2.1

 Master Task List complete

00.39

5.2.2.7

0039

8.2.2

Job Task List complete

00.39

5.2.2.7

0039

8.2.3

Criticality  Analysis complete

00.39

5.2.2.7

0039

8.2.4

Media Analysis complete

00.39

5.2.2.7

0039

8.3

Courseware Production complete

00.39

5.2.2.7

0039

8.3.1

Style Guide complete

00.39

5.2.2.7

0039

8.3.2

Flow Diagrams complete

00.39

5.2.2.7

0039

8.3.3

Script/Story Boards complete

00.39

5.2.2.7

0039

8.3.4

Authoring /Programming complete

00.39

5.2.2.7

0039

8.3.5

Media Production complete

00.39

5.2.2.7

0039

8.3.6

Operator Guide complete

00.39

5.2.2.7

0039

8.4

Training Evaluation complete

00.39

5.2.2.7

0039

8.4.1

Formative evaluation complete

00.39

5.2.2.7

0039

8.4.2

Summative evaluation complete

00.39

5.2.2.7

0039
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8.5

DFC Event closure

00.39

5.2.2.7

0039

8.5.1

Review conducted

00.39

5.2.2.7

0039

8.5.2

DFC Event complete

00.39

5.2.2.7

0039

9

WST Relocation complete (WSTRL)

0X.34/5

8.0

0X34/5

9.1

PCO direction received

0X.34/5

8.2

0X34/5

9.2

Facility requirements defined

0X.34/5

8.2

0X34/5

9.2.1

Device #1 defined

0X.34/5

8.2

0X34/5

9.2.2

Device #n defined

0X.34/5

8.2

0X34/5

9.2.3

Site survey complete

0X.34/5

8.2

0X34/5

9.2.4

BOS agreement established (if req'd)

0X.34/5

8.2

0X34/5

9.3

Facility mods requested/implemented (as req'd)

0X.34/5

8.2

0X34/5

9.3.1

Device #1 request submitted

0X.34/5

8.2

0X34/5

9.3.2

Device #n request submitted

0X.34/5

8.2

0X34/5

9.4

Facility Mods complete

0X.34/5

8.2

0X34/5

9.4.1

Device #1 complete

0X.34/5

8.2

0X34/5

9.4.2

Device #nvcomplete

0X.34/5

8.2

0X34/5

9.5

Facilities available

0X.34/5

8.2

0X34/5

9.5.1

Device #1 facility available

0X.34/5

8.2

0X34/5

9.5.2

Device #n facility available

0X.34/5

8.2

0X34/5

9.6

Teardown complete

0X.34/5

8.2

0X34/5

9.6.1

Device #1 complete

0X.34/5

8.2

0X34/5

9.6.2

Device #n complete

0X.34/5

8.2

0X34/5

9.7

Packing complete

0X.34/5

8.2

0X34/5

9.7.1

Device #1 complete

0X.34/5

8.2

0X34/5

9.7.2

Device #n complete

0X.34/5

8.2

0X34/5

9.8

Shipping complete

0X.34/5

8.2

0X34/5

9.8.1

Device #1 complete

0X.34/5

8.2

0X34/5

9.8.2

Device #n complete

0X.34/5

8.2

0X34/5

9.9

On-Site acceptance complete

0X.34/5

8.2

0X34/5

9.9.1

Installation/Checkout complete

0X.34/5

8.2

0X34/5

9.9.2

Verification testing complete

0X.34/5

8.2

0X34/5

9.9.3

Recert testing complete

0X.34/5

8.2

0X34/5

9.9.4

Discrepancies corrected

0X.34/5

8.2

0X34/5

9.9.5

Government acceptance complete

0X.34/5

8.2

0X34/5

9.10

WSTRL Event closure

0X.34/5

8.2

0X34/5

9.10.1

Review conducted

0X.34/5

8.2

0X34/5

9.10.2

WSTRL Event complete

0X.34/5

8.2

0X34/5

10

MOB Relocation complete (MOBRL)

0X.36/7

8.0

0X36/7

10.1

PCO direction received

0X.36/7

8.1

0X36/7

10.2

Site survey complete

0X.36/7

8.1

0X36/7

10.3

Facility requirements defined

0X.36/7

8.1

0X36/7

10.3.1

Device #1 defined

0X.36/7

8.1

0X36/7

10.3.2

Device #n defined

0X.36/7

8.1

0X36/7

10.3.3

Office space requirements defined

0X.36/7

8.1

0X36/7

10.4

Facility mods requested/implemented (as req'd)

0X.36/7

8.1

0X36/7

10.4.1

Device #1 mods request submitted

0X.36/7

8.1

0X36/7

10.4.2

Device #n mods request submitted

0X.36/7

8.1

0X36/7

10.4.3

Office space request submitted

0X.36/7

8.1

0X36/7
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10.5

Facility Mods complete

0X.36/7

8.1

0X36/7

10.5.1

Device #1 facility mods complete

0X.36/7

8.1

0X36/7

10.5.2

Device #n facility mods complete

0X.36/7

8.1

0X36/7

10.5.3

Office space complete

0X.36/7

8.1

0X36/7

10.6

Facilities available

0X.36/7

8.1

0X36/7

10.6.1

Device #1 facility available

0X.36/7

8.1

0X36/7

10.6.2

Device #n facility available

0X.36/7

8.1

0X36/7

10.6.3

Office space facility available

0X.36/7

8.1

0X36/7

10.7

Personnel planning complete

0X.36/7

8.1

0X36/7

10.7.1

Transfer schedule defined

0X.36/7

8.1

0X36/7

10.7.2

New hires identified

0X.36/7

8.1

0X36/7

10.8

Teardown complete

0X.36/7

8.1

0X36/7

10.8.1

Device #1 complete

0X.36/7

8.1

0X36/7

10.8.2

Device #n complete

0X.36/7

8.1

0X36/7

10.9

Packing complete

0X.36/7

8.1

0X36/7

10.9.1

Device #1 complete

0X.36/7

8.1

0X36/7

10.9.2

Device #n complete

0X.36/7

8.1

0X36/7

10.9.3

Office equipment packed

0X.36/7

8.1

0X36/7

10.9.4

Spares, Support equipment packing complete

0X.36/7

8.1

0X36/7

10.10

Shipping complete

0X.36/7

8.1

0X36/7

10.10.1

Device #1 complete

0X.36/7

8.1

0X36/7

10.10.2

Device #n complete

0X.36/7

8.1

0X36/7

10.10.3

Office equipment shipped

0X.36/7

8.1

0X36/7

10.10.4

Spares, support equipment shipped

0X.36/7

8.1

0X36/7

10.10.5

Personnel moves complete

0X.36/7

8.1

0X36/7

10.11

On-Site acceptance complete

0X.36/7

8.1

0X36/7

10.11.1

BOS agreement established (if req'd)

0X.36/7

8.1

0X36/7

10.11.2

Office setup complete

0X.36/7

8.1

0X36/7

10.11.3

Device(s) Installation/Checkout complete

0X.36/7

8.1

0X36/7

10.11.4

Verification testing complete

0X.36/7

8.1

0X36/7

10.11.5

Recert testing complete

0X.36/7

8.1

0X36/7

10.11.6

Discrepancies corrected

0X.36/7

8.1

0X36/7

10.11.7

Government acceptance complete

0X.36/7

8.1

0X36/7

10.12

MOBRL Event closure

0X.36/7

8.1

0X36/7

10.12.1

Review conducted

0X.36/7

8.1

0X36/7

10.12.2

MOBRL Event complete

0X.36/7

8.1

0X36/7

11

Transition to Successor complete (TS)

09.12

6.2

0912

11.1

Inventory support provided

09.12

6.2

0912

11.1.1

SE inventory complete

09.12

6.2

0912

11.1.2

Discrepancies corrected

09.12

6.2

0912

11.1.3

Spares inventory

09.12

6.2

0912

11.1.4

R&R replacements provided

09.12

6.2

0912

11.1.5

Data audit complete

09.12

6.2

0912

11.1.6

Discrepancies corrected

09.12

6.2

0912

11.2

General support provided

09.12

6.2

0912

11.2.1

Library access provided

09.12

6.2

0912

11.2.2

Facilities inspection support provided

09.12

6.2

0912

11.2.3

Discrepancies corrected

09.12

6.2

0912

11.3

TS Event closure

09.12

6.2

0912

11.3.1

Review conducted

09.12

6.2

0912

11.3.2

Event complete

09.12

6.2

0912
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12

 FY 00-SRB #1 complete (SRB00-1)

0X.12-38

N/A

0X12-38

12.1

FY 00 Option awarded

0X.12-38

N/A

0X12-38

12.2

Student training conducted

0X.12-38

1.1

0X12-38

12.2.1

FTU requirements defined

0X.12-38

1.1

0X12-38

12.2.2

Continuation requirements defined

0X.12-38

1.1

0X12-38

12.2.3

Training data collected

0X.12-38

1.1

0X12-38

12.2.4

Data analysis complete

0X.12-38

1.1

0X12-38

12.2.5

Projected thruput reqmnts defined

0X.12-38

1.1

0X12-38

12.3

Personnel management support provided

0X.12-38

1.2

0X12-38

12.3.1

Personnel requirements defined

0X.12-38

1.2

0X12-38

12.3.2

CCAI quarterly quals complete

0X.12-38

1.2

0X12-38

12.3.3

Personnel data collected

0X.12-38

1.2

0X12-38

12.3.4

Data analysis complete

0X.12-38

1.2

0X12-38

12.3.5

Personnel forecasts prepared

0X.12-38

1.2

0X12-38

12.4

Program management support provided

0X.12-38

1.3.4.5

0X12-38

12.4.1

Program management requirements defined

0X.12-38

1.3.4.5

0X12-38

12.4.2

Cost tracking/reporting complete

0X.12-38

1.3.4.5

0X12-38

12.4.3

Schedule tracking/reporting complete

0X.12-38

1.3.4.5

0X12-38

12.4.4

Risk Management tracking complete

0X.12-38

1.3.4.5

0X12-38

12.4.5

Risk assessment update complete

0X.12-38

1.3.4.5

0X12-38

12.4.6

Management data analysis complete

0X.12-38

1.3.4.5

0X12-38

12.5

Concurrency engineering support provided

0X.12-38

5.0

0X12-38

12.5.1

Concurrency requirements defined

0X.12-38

5.0

0X12-38

12.5.2

Concurrency management provided

0X.12-38

5.0

0X12-38

12.5.3

Status updated

0X.12-38

5.0

0X12-38

12.6

TSSC management support provided

0X.12-38

3.1

0X12-38

12.6.1

TSSC requirements defined

0X.12-38

3.1.1

0X12-38

12.6.2

R&M support provided

0X.12-38

3.1.1

0X12-38

12.6.3

R&M data collected

0X.12-38

3.1.1

0X12-38

12.6.4

R&M data analysis complete

0X.12-38

3.1.1

0X12-38

12.6.5

ILS Working Group meetings conducted

0X.12-38

4.1.2.1

0X12-38

12.6.6

ILSWG status updated

0X.12-38

4.1.2.1

0X12-38

12.6.7

CWG meetings conducted

0X.12-38

4.1.2

0X12-38

12.6.8

CWG status updated

0X.12-38

4.1.2

0X12-38

12.7

Modification management support provided

0X.12-38

5.0

0X12-38

12.7.1

Modification requirements defined

0X.12-38

5.0

0X12-38

12.7.2

Modification tracking conducted

0X.12-38

5.0

0X12-38

12.7.3

Mod status updated

0X.12-38

5.0

0X12-38

12.8

Quality Assurance management provided

0X.12-38

7.4.1

0X12-38

12.8.1

Performance Measurement rqmnts defined

0X.12-38

7.4.1

0X12-38

12.8.2

QA oversight provided

0X.12-38

7.4.1

0X12-38

12.8.3

Performance Measurement data collected

0X.12-38

7.4.1

0X12-38

12.8.4

Data analysis complete

0X.12-38

7.4.1

0X12-38

12.9

SRB Event closure

0X.12-38

1.3.4.5

0X12-38

12.9.1

Review conducted

0X.12-38

1.3.4.5

0X12-38

12.9.2

Guaranteed Student Thruput Metrics reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.3

Personnel qualification/retention reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.4

Program Management status updated

0X.12-38

1.3.4.5

0X12-38

12.9.5

ATS Concurrency status reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.6

TSSC Performance reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.7

Modification status reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.8

Quality Assurance results reviewed

0X.12-38

1.3.4.5

0X12-38

12.9.9

Program issues identified

0X.12-38

1.3.4.5

0X12-38

12.9.10

SRB00-1 Event complete

0X.12-38

1.3.4.5

0X12-38
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13

FY 00-SRB #2 complete (SRB00-2)

0X.12-38

N/A

0X12-38

13.1

Student training conducted

0X.12-38

1.1

0X12-38

13.1.1

FTU requirements defined

0X.12-38

1.1

0X12-38

13.1.2

Continuation requirements defined

0X.12-38

1.1

0X12-38

13.1.3

Training data collected

0X.12-38

1.1

0X12-38

13.1.4

Data analysis complete

0X.12-38

1.1

0X12-38

13.2

Personnel management support provided

0X.12-38

1.2

0X12-38

13.2.1

Personnel requirements defined

0X.12-38

1.2

0X12-38

13.2.2

CCAI quarterly quals complete

0X.12-38

1.2

0X12-38

13.2.3

Personnel data collected

0X.12-38

1.2

0X12-38

13.2.4

Data analysis complete

0X.12-38

1.2

0X12-38

13.2.5

Personnel forecasts prepared

0X.12-38

1.2

0X12-38

13.3

Program management support provided

0X.12-38

1.3.4.5

0X12-38

13.3.1

Program management requirements defined

0X.12-38

1.3.4.5

0X12-38

13.3.2

Cost tracking/reporting complete

0X.12-38

1.3.4.5

0X12-38

13.3.3

Schedule tracking/reporting complete

0X.12-38

1.3.4.5

0X12-38

13.3.4

Risk Management tracking complete

0X.12-38

1.3.4.5

0X12-38

13.3.5

Risk assessment update complete

0X.12-38

1.3.4.5

0X12-38

13.3.6

Management data analysis complete

0X.12-38

1.3.4.5

0X12-38

13.4

Concurrency engineering support provided

0X.12-38

5.0

0X12-38

13.4.1

Concurrency requirements defined

0X.12-38

5.0

0X12-38

13.4.2

Concurrency management provided

0X.12-38

5.0

0X12-38

13.4.3

Status updated

0X.12-38

5.0

0X12-38

13.5

TSSC management support provided

0X.12-38

3.1

0X12-38

13.5.1

TSSC requirements defined

0X.12-38

3.1.1

0X12-38

13.5.2

R&M support provided

0X.12-38

3.1.1

0X12-38

13.5.3

R&M data collected

0X.12-38

3.1.1

0X12-38

13.5.4

R&M data analysis complete

0X.12-38

3.1.1

0X12-38

13.5.5

ILS Working Group meetings conducted

0X.12-38

4.1.2.1

0X12-38

13.5.6

ILSWG status updated

0X.12-38

4.1.2.1

0X12-38

13.5.7

CWG meetings conducted

0X.12-38

4.1.2

0X12-38

13.5.8

CWG status updated

0X.12-38

4.1.2

0X12-38

13.6

Modification management support provided

0X.12-38

5.0

0X12-38

13.6.1

Modification requirements defined

0X.12-38

5.0

0X12-38

13.6.2

Modification tracking conducted

0X.12-38

5.0

0X12-38

13.6.3

Mod status updated

0X.12-38

5.0

0X12-38

13.7

Quality Assurance management provided

0X.12-38

7.4.1

0X12-38

13.7.1

Performance Measurement rqmnts defined

0X.12-38

7.4.1

0X12-38

13.7.2

QA oversight provided

0X.12-38

7.4.1

0X12-38

13.7.3

Performance Measurement data collected

0X.12-38

7.4.1

0X12-38

13.7.4

Data analysis complete

0X.12-38

7.4.1

0X12-38

13.8

SRB Event closure

0X.12-38

1.3.4.5

0X12-38

13.8.1

Review conducted

0X.12-38

1.3.4.5

0X12-38

13.8.2

Agenda published

0X.12-38

1.3.4.5

0X12-38

13.8.3

Guaranteed Student Thruput Metrics reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.4

Personnel qualification/retention reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.5

Program Management status updated

0X.12-38

1.3.4.5

0X12-38

13.8.6

ATS Concurrency status reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.7

TSSC Performance reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.8

Modification status reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.9

Quality Assurance results reviewed

0X.12-38

1.3.4.5

0X12-38

13.8.10

Program issues identified

0X.12-38

1.3.4.5

0X12-38

13.8.11

SRB00-2 Event complete

0X.12-38

1.2

0X12-38
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FY 00-SRB #3 complete (SRB00-3)
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0X.12-38

1.1

0X12-38
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1.1

0X12-38
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Training data collected
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Data analysis complete
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14.2

Personnel management support provided

0X.12-38
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14.2.2
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Schedule tracking/reporting complete
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Risk Management tracking complete
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1.3.4.5

0X12-38

14.3.5

Risk assessment update complete

0X.12-38

1.3.4.5

0X12-38

14.3.6

Management data analysis complete

0X.12-38

1.3.4.5

0X12-38

14.4

Concurrency engineering support provided

0X.12-38

5.0

0X12-38

14.4.1

Concurrency requirements defined

0X.12-38

5.0

0X12-38

14.4.2

Concurrency management provided

0X.12-38

5.0

0X12-38

14.4.3

Status updated

0X.12-38

5.0

0X12-38

14.5

TSSC management support provided

0X.12-38

3.1

0X12-38

14.5.1

TSSC requirements defined

0X.12-38

3.1.1

0X12-38

14.5.2

R&M support provided

0X.12-38

3.1.1

0X12-38

14.5.3

R&M data collected

0X.12-38

3.1.1

0X12-38

14.5.4

R&M data analysis complete

0X.12-38

3.1.1

0X12-38

14.5.5

ILS Working Group meetings conducted

0X.12-38

4.1.2.1

0X12-38

14.5.6

ILSWG status updated

0X.12-38

4.1.2.1

0X12-38

14.5.7

CWG meetings conducted

0X.12-38

4.1.2

0X12-38

14.5.8

CWG status updated

0X.12-38

4.1.2

0X12-38

14.6

Modification management support provided

0X.12-38

5.0

0X12-38

14.6.1

Modification requirements defined

0X.12-38

5.0

0X12-38

14.6.2

Modification tracking conducted

0X.12-38

5.0

0X12-38

14.6.3

Mod status updated

0X.12-38

5.0

0X12-38

14.7

Quality Assurance management provided

0X.12-38

7.4.1

0X12-38

14.7.1

Performance Measurement rqmnts defined

0X.12-38

7.4.1

0X12-38

14.7.2

QA oversight provided

0X.12-38

7.4.1

0X12-38

14.7.3

Performance Measurement data collected

0X.12-38

7.4.1

0X12-38

14.7.4

Data analysis complete

0X.12-38

7.4.1

0X12-38

14.8

SRB Event closure

0X.12-38

1.3.4.5

0X12-38

14.8.1

Review conducted

0X.12-38

1.3.4.5

0X12-38

14.8.2

Agenda published

0X.12-38

1.3.4.5

0X12-38

14.8.3

Guaranteed Student Thruput Metrics reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.4

Personnel qualification/retention reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.5

Program Management status updated

0X.12-38

1.3.4.5

0X12-38

14.8.6

ATS Concurrency status reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.7

TSSC Performance reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.8

Modification status reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.9

Quality Assurance results reviewed

0X.12-38

1.3.4.5

0X12-38

14.8.10

Program issues identified

0X.12-38

1.3.4.5

0X12-38

14.8.11

SRB00-3 Event complete

0X.12-38

1.2

0X12-38
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FY 00-SRB #4 complete (SRB00-4)
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Student training conducted
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Data analysis complete

0X.12-38

1.1

0X12-38

15.2

Personnel management support provided
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Data analysis complete
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7.4.1

0X12-38
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SRB Event closure
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1.3.4.5
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Review conducted
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1.3.4.5
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1.3.4.5
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DRLMS Upgrade modification - prototype
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5.2.2.5

0045
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0045
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5.2.2.5

0045
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5.2.2.5
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1.5.2
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5.2.2.5
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5.2.2.5

0045

1.5.4

ATP/MTP complete

00.45

5.2.2.5

0045
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Audits complete

00.45

5.2.2.5
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1.5.6

Government Acceptance / Ready for Training complete

00.45
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1.6

Final Documentation submitted

00.45

5.4
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1.6.1

Final Corrected ATP/MTP submitted

00.45

5.4

043AA

1.6.2

Government Review of ATP/MTP

00.45

5.4

043AA

1.6.3

Final updated SimCert Document submitted if required

00.45

5.4

043AA

1.7

DRLMS Event closure

00.45

5.2.2.5

0045

1.7.1

Review conducted

00.45

5.2.2.5

0045

1.7.2

DRLMS Event complete

00.45

5.2.2.5

0045

2

DRLMS modification - production complete

00.45

5.2.2.5

0045

2.1

Option awarded

00.45

5.2.2.5

0045

2.2

Baselines defined

00.45

5.2.2.5

0045

2.2.1

WST baseline defined

00.45

5.2.2.5

0045

2.2.2
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00.45

5.2.2.5

0045

2.3

Material available

00.45

5.2.2.5

0045

2.3.1

Purchase Orders Released

00.45

5.2.2.5

0045

2.3.2

Modification Kits Production Complete

00.45

5.2.2.5

0045

2.3.3

Modification Kits Shipped

00.45

5.2.2.5

0045

2.4

Installation/Acceptance complete

00.45

5.2.2.5

0045

2.4.1

Modification Kits Installed

00.45

5.2.2.5

0045

2.4.2

Modification Kits Checkout Complete

00.45

5.2.2.5

0045

2.4.3

Acceptance Testing Complete

00.45

5.3

0045

2.4.4

Government Acceptance / Ready For Training Complete

00.45

5.2.2.5

0045

2.5

DRLMS production Event closure

00.45

5.2.2.5

0045

2.5.1

Review conducted

00.45

5.2.2.5

0045

2.5.2

DRLMS Event complete

00.45

5.2.2.5

0045
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Aero Upgrade Modification - Prototype
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Aero Upgrade Modification - Production
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Modification Kits Production Complete
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2.3
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Aero Upgrade Event Complete
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SOW

CLIN

1

Phase II IG-DB Prototype complete (IG-DB)

00.43

5.2.2.2

0043

1.1

System Requirements (SRR) defined

00.43

5.2.2.2

0043

1.1.1

Option Exercise

00.43

N/A

0043

1.1.2

Specifications and SOWs updated

00.43

5.2.2.2

0043

1.1.3

Subcontracts awarded

00.43

5.2.2.2

0043

1.1.4

ISD/Courseware reviewed

00.43

5.2.2.2

0043

1.1.5

Integrated Master Plan reviewed

00.43

4.3.1

0043

1.1.6

SRR meeting conducted

00.43

5.2.2.2

0043

1.2

System Preliminary Design (PDR) complete

00.43

5.2.2.2

0043

1.2.1

IG Subsystem Preliminary Design defined

00.43

5.2.2.2.2.1

0043

1.2.2

Database Preliminary Design defined

00.43

5.2.2.2.2.3

0043

1.2.3

Display subsystem Preliminary Design defined

00.43

5.2.2.2.2.2

0043

1.2.4

Software Design Documentation updated

00.43

5.2.2.2

0043

1.2.5

Facilities Impacts identified

00.43

5.2.2.2

0043

1.2.6

Preliminary Interface Control Documents (ICD) completed

00.43

5.2.2.2

0043

1.2.7

Courseware Recommendations drafted

00.43

5.2.2.2

0043

1.2.8

Supportability Impacts updated

00.43

5.2.2.2

0043

1.2.9

Test approach updated

00.43

5.3

0043

1.2.10

PDR Meeting conducted

00.43

5.2.2.2

0043

1.3

System Critical Design  (CDR) complete

00.43

5.2.2.2

0043

1.3.1

IG Subsystem Final Design defined

00.43

5.2.2.2.2.1

0043

1.3.2

Database Final Design defined

00.43

5.2.2.2.2.3

0043

1.3.3

Display Subsystem Final  Design defined

00.43

5.2.2.2.2.2

0043

1.3.4

Software Design Documentation finalized

00.43

5.2.2.2

0043

1.3.5

Facilities Impacts finalized

00.43

5.2.2.2

0043

1.3.6

Interface Control Documents (ICD) completed

00.43

5.2.2.2

0043

1.3.7

Courseware Recommendations finalized

00.43

5.2.2.2

0043

1.3.8

Supportability Impacts finalized

00.43

5.2.2.2

0043

1.3.9

Test approach finalized

00.43

5.4

0043

1.3.10

Engineering Documentation updated

00.43

5.2.2.2

0043

1.3.11

CDR Meeting conducted

00.43

5.2.2.2

0043

1.4

Integration / Test Readiness Review complete

00.43

5.2.2.2

0043

1.4.1

Image Generator Build complete

00.43

5.2.2.2.2.1

0043

1.4.2

Database created

00.43

5.2.2.2.2.3

0043

1.4.3

Display Build complete

00.43

5.2.2.2.2.2

0043

1.4.4

Software Coding complete

00.43

5.2.2.2

0043

1.4.5

Component Integration / Test complete

00.43

5.2.2.2

0043

1.4.6

Final ATP and MTP submitted

00.43

5.4

0043

1.4.7

ICWG 3 conducted

00.43

5.2.2.2

0043

1.4.8

Integration / Test Readiness Review conducted

00.43

5.2.2.2

0043

1.5

Prototype Integration/Acceptance Tests complete

00.43

5.2.2.2

0043

1.5.1

Shipment to Little Rock complete

00.43

5.2.2.2

0043

1.5.2

DBGS installed

00.43

5.2.2.2.2.3

0043

1.5.3

IG installed

00.43

5.2.2.2.2.1

0043

1.5.4

IG/DB integration with TB Host complete

00.43

5.2.2.2.2.2

0043

1.5.5

IG/DB integration with WST complete

00.43

5.2.2.2

0043

1.5.6

Building Modification complete

00.43

5.2.2.2

0043

1.5.7

Old C-2 IG removed

00.43

5.2.2.2

0043

1.5.8

 Display Installed / Integrated

00.43

5.2.2.2.2.2

0043

[image: image17.wmf]Activity #

Event, Accomplishment, Criteria

WBS

SOW

CLIN

1.5.9

Operations and maintenance training complete

00.43

5.2.2.2

0043

1.5.10

ATP / MTP dry run complete

00.43

5.3

0043

1.5.11

Deficiencies corrected

00.43

5.3

0043

1.5.12

ATP / MTP complete

00.43

5.3

0043

1.5.13

Audits complete

00.43

5.2.2.2

0043

1.5.14

Government acceptance / ready for training

00.43

5.2.2.2

0043

1.6

Final Documentation submitted

00.43

5.4

0043

1.6.1

Final corrected ATP and MTP submitted

00.43

5.4

0043

1.6.2

Government review of ATP / MTP

00.43

5.4

0043

1.6.3

Updated SimCert document submitted

00.43

5.4

0043

1.7

IG-DB Event closure

00.43

5.2.2.2

0043

1.7.1

Review conducted

00.43

5.2.2.2

0043

1.7.2

IG-DB Event complete

00.43

5.2.2.2

0043

2

Phase II IG-DB Production complete (IG-DBP)

00.43

5.2.2.2

0043

2.1

Option Exercise

00.43

N/A

0043

2.2

Site unique changes designed

00.43

5.2.2.2

0043

2.2.1

Order Equipment

00.43

5.2.2.2

0043

2.2.2

Display subsystem site unique design complete

00.43

5.2.2.2.2.2

0043

2.2.3

Facilities Impacts complete

00.43

5.2.2.2

0043

2.2.4

Site Interface Control Documents (ICD) completed

00.43

5.2.2.2.2.2

0043

2.2.5

Site Supportability Impacts updated

00.43

5.2.2.2

0043

2.2.6

Test approach updated

00.43

5.4

0043

2.2.7

Site unique Engineering Documentation updated

00.43

5.2.2.2.2.2

0043

2.3

Integration / Test Readiness Review complete

00.43

5.3

0043

2.3.1

Image Generator Build complete

00.43

5.2.2.2.2.1

0043

2.3.2

Display Build complete

00.43

5.2.2.2.2.2

0043

2.3.3

Final ATP and MTP submitted

00.43

5.4

0043

2.3.4

Integration / Test Readiness Review conducted

00.43

5.3

0043

2.4

 Integration/Acceptance Tests complete

00.43

5.3

0043

2.4.1

Building Modified (if required)

00.43

5.2.2.2

0043

2.4.2

WST repositioned (if required)

00.43

5.2.2.2

0043

2.4.3

Shipment complete

00.43

5.2.2.2

0043

2.4.4

IG Installed

00.43

5.2.2.2.2.1

0043

2.4.5

IG/DB integration with WST complete

00.43

5.2.2.2.2

0043

2.4.6

Old C-2 IG removed

00.43

5.2.2.2.2.2

0043

2.4.7

 Display Installed / Integrated

00.43

5.2.2.2.2

0043

2.4.8

Operations and maintenance training complete

00.43

5.2.2.2

0043

2.4.9

ATP / MTP dry run complete

00.43

5.3

0043

2.4.10

Deficiencies corrected

00.43

5.3

0043

2.4.11

ATP / MTP complete

00.43

5.3

0043

2.4.12

Audits complete

00.43

5.3

0043

2.4.13

Government acceptance / ready for training

00.43

5.4

0043

2.5

IG-DBP Event closure

00.43

5.2.2.2

0043

2.5.1

Review conducted

00.43

5.2.2.2

0043

2.5.2

IG-DBP Event complete

00.43

5.2.2.2

0043

[image: image18.wmf]Activity #

Activities

WBS

SOW

CLIN

1

Functional Test Bed Option

00.44

5.2.2.3

0044

1.1

System Requirements (SRR)defined

00.44

5.2.2.3

0044

1.1.1

Option awarded

00.44

5.2.2.3

0044

1.1.2

Test Bed (TB) Physical/Performance Assessment complete

00.44

5.2.2.3

0044

1.1.3

Specifications updated

00.44

5.2.2.3

0044

1.1.4

Integrated Master Plan reviewed

00.44

5.2.2.3

0044

1.1.5

SRR Meeting complete

00.44

5.2.2.3

0044

1.2

System Preliminary Design (PDR) complete

00.44

5.2.2.3

0044

1.2.1

Workstation Preliminary Design defined

00.44

5.2.2.3

0044

1.2.2

Database Preliminary Design defined

00.44

5.2.2.3

0044

1.2.3

Software Preliminary Design Documentation complete

00.44

5.2.2.3

0044

1.2.4

Preliminary Interface Control Documents (ICD) completed

00.44

5.2.2.3

0044

1.2.5

Procurement Initiated

00.44

5.2.2.3

0044

1.2.6

Supportability Impacts updated

00.44

5.2.2.3

0044

1.2.7

FTB Test Plan updated

00.44

5.2.2.3

0044

1.2.8

PDR Meeting conducted

00.44

5.2.2.3

0044

1.3

System Critical Design  (CDR) complete

00.44

5.2.2.3

0044

1.3.1

FTB Final Design defined

00.44

5.2.2.3

0044

1.3.2

Database Final Design defined

00.44

5.2.2.3

0044

1.3.3

Software Design Documentation finalized

00.44

5.2.2.3

0044

1.3.4

Interface Control Documents (ICD) complete

00.44

5.2.2.3

0044

1.3.5

Supportability Impacts finalized

00.44

5.2.2.3

0044

1.3.6

Test Planning finalized

00.44

5.2.2.3

0044

1.3.7

Engineering Documentation updated

00.44

5.2.2.3

0044

1.3.8

CDR Meeting conducted

00.44

5.2.2.3

0044

1.4

Integration / Acceptance testing complete

00.44

5.2.2.3

0044

1.4.1

Procurement complete

00.44

5.2.2.3

0044

1.4.2

Workstation integrated

00.44

5.2.2.3

0044

1.4.3

Host to WS Database created

00.44

5.2.2.3

0044

1.4.4

Software Coding Accomplished complete

00.44

5.2.2.3

0044

1.4.5

WS Software Integration complete

00.44

5.2.2.3

0044

1.4.6

Standalone WS In-plant Tests conducted

00.44

5.2.2.3

0044

1.4.7

Integration / Test Readiness Review conducted

00.44

5.2.2.3

0044

1.5

Complete FTB Integration/Acceptance Tests

00.44

5.2.2.3

0044

1.5.1

Shipment to Little Rock complete

00.44

5.2.2.3

0044

1.5.2

WSHW/SW integration with TB Host complete

00.44

5.2.2.3

0044

1.5.3

ATP complete

00.44

5.3

0044

1.5.4

Audits complete

00.44

5.2.2.3

0044

1.5.5

Government Acceptance / Ready for Use as FTB Complete

00.44

5.2.2.3

0044

1.6

Final Documentation submitted

00.44

5.4

0044

1.6.1

Final corrected ATP submitted

00.44

5.4

0044

1.6.2

Government review of ATP/MTP complete

00.44

5.4

0044

1.7

FFTB Event closure

00.44

5.2.2.3

0044

1.7.1

Review conducted

00.44

5.2.2.3

0044

1.7.2

FFTB Event complete

00.44

5.2.2.3

0044

[image: image19.wmf]Activity #

Activities

WBS

SOW

CLIN

1

IOS Upgrade modification - prototype

00.47

5.2.2.4

0047

1.1

Requirements Review complete

00.47

5.2.2.4

0047

1.1.1

Option Exercise

00.47

5.2.2.4

0047

1.1.2

Integrated Master Plan reviewed

00.47

5.2.2.4

0047

1.1.3

Pre-Mod Configuration Audit complete

00.47

5.2.2.4

0047

1.1.4

Requirements defined

00.47

5.2.2.4

0047

1.1.5

SRR meeting conducted

00.47

5.2.2.4

0047

1.2

Preliminary Design complete

00.47

5.2.2.4

0047

1.2.1

Preliminary Hardware Design complete

00.47

5.2.2.4

0047

1.2.2

Display Pages Preliminary Design complete

00.47

5.2.2.4

0047

1.2.3

Host Software Modification Preliminary Design complete

00.47

5.2.2.4

0047

1.2.4

PCU Preliminary Design complete

00.47

5.2.2.4

0047

1.2.5

Database Preliminary Design complete

00.47

5.2.2.4

0047

1.2.6

Facilities Impacts identified

00.47

5.2.2.4

0047

1.2.7

Supportability Impacts updated

00.47

5.2.2.4

0047

1.2.8

Draft Test Plan developed

00.47

5.2.2.4

0047

1.2.9

Preliminary Design Review Meeting complete

00.47

5.2.2.4

0047

1.3

Detailed  Design complete

00.47

5.2.2.4

0047

1.3.1

Detailed hardware design complete

00.47

5.2.2.4

0047

1.3.2

Procurement actions initiated

00.47

5.2.2.4

0047

1.3.3

Display page Detailed Design complete

00.47

5.2.2.4

0047

1.3.4

Host software changes detailed design complete

00.47

5.2.2.4

0047

1.3.5

Database detailed design complete

00.47

5.2.2.4

0047

1.3.6

Facilities Impacts finalized

00.47

5.2.2.4

0047

1.3.7

Supportability Impacts updated

00.47

5.2.2.4

0047

1.3.8

Test approach updated

00.47

5.2.2.4

0047

1.3.9

CDR Meeting conducted

00.47

5.2.2.4

0047

1.4

Integration / Test Readiness Review complete

00.47

5.2.2.4

0047

1.4.1

Procurement completed

00.47

5.2.2.4

0047

1.4.2

Offline IOS Testing complete

00.47

5.2.2.4

0047

1.4.3

TB Host Interface Equipment installed and verified

00.47

5.2.2.4

0047

1.4.4

Integration / Test Readiness Review conducted

00.47

5.2.2.4

0047

1.5

Prototype Integration/Acceptance Tests complete

00.47

5.2.2.4

0047

1.5.1

Ship IOS modification kit to Little Rock complete

00.47

5.2.2.4

0047

1.5.2

Offboard IOS testing complete

00.47

5.2.2.4

0047

1.5.3

ATP/MTP Testing complete

00.47

5.2.2.4

0047

1.5.4

Audits complete

00.47

5.2.2.4

0047

1.5.5

Government Acceptance / Ready for Training Complete

00.47

5.2.2.4

0047

1.6

Final Documentation submitted

00.47

5.2.2.4

0047

1.6.1

Final Corrected ATP/MTP submitted

00.47

5.4

0047

1.6.2

Design documentation complete

00.47

5.2.2.4

0047

1.6.3

Tech manuals complete

00.47

5.2.2.4

0047

1.6.4

Government Acceptance of ATP/MTP

00.47

5.4

0047

1.6.5

Updated SimCert Document submitted - if required

00.47

5.4

0047

1.7

IOS Prototype Event closure

00.47

5.2.2.4

0047

1.7.1

Review conducted

00.47

5.2.2.4

0047

1.7.2

IOS Prototype Event complete

00.47

5.2.2.4

0047

[image: image20.wmf]Activity #

Activities

WBS

SOW

CLIN

2

IOS Upgrade option - production

00.47

5.2.2.4

0047

2.1

Option awarded

00.47

5.2.2.4

0047

2.2

Pre-Mod Configuration Audit complete

00.47

5.2.2.4

0047

2.2.1

Mechanical and electrical requirements validated

00.47

5.2.2.4

0047

2.2.2

Existing IOS and trainer conditions verified

00.47

5.2.2.4

0047

2.2.3

Software baseline Established

00.47

5.2.2.4

0047

2.3

Material available

00.47

5.2.2.4

0047

2.3.1

Purchase Orders released

00.47

5.2.2.4

0047

2.3.2

Modification Kits Production complete

00.47

5.2.2.4

0047

2.3.3

Modification Kits shipped

00.47

5.2.2.4

0047

2.4

Installation/Acceptance complete

00.47

5.2.2.4

0047

2.4.1

Modification Kits Installed

00.47

5.2.2.4

0047

2.4.2

Modification Kits Checkout complete

00.47

5.2.2.4

0047

2.4.3

Acceptance Testing complete

00.47

5.3

0047

2.4.4

Government Acceptance / Ready For Training complete

00.47

5.2.2.4

0047

2.5

IOS Production Event closure

00.47

5.2.2.4

0047

2.5.1

Review conducted

00.47

5.2.2.4

0047

2.5.2

IOS Prototype Event complete

00.47

5.2.2.4

0047
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Figure 2-2.  A List of the IMP activity number, event/accomplishment/criteria, 
and the related WBS, SOW, and CLIN references. 
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