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MASTER SUBCONTRACTING PLAN
I
INTRODUCTION
L-3 Communications Corporation, Link Simulation & Training Division is dedicated to committing the Company’s resources to further the government policy that Small Business (SB); Small Business Owned and Operated by Socially and Economically Disadvantaged Individuals (SDB); Woman Owned Small Businesses (WOSB); HUBZone small business (HUBZone); and Historically Black Colleges and Universities (HBCU) and Minority Institutions (MI), shall have the maximum practicable opportunity to compete for subcontract awards consistent with the efficient performance of all contracts.

II  OVERVIEW
L-3 Communications Link Simulation & Training Division is a defense electronics contractor, headquartered in Arlington, Texas.

L-3 Communications Link Simulation & Training Division is located throughout the United States with primary facilities in Arizona, Virginia, Texas, Oklahoma, Florida and New York.

L-3 Communications recognizes that SB, SDB, WOSB, HUBZone and HBCU/MI concerns are a vital resource and a valuable asset to the successful performance of our programs.  In this regard, L-3 Communications Link Simulation & Training Division has designated a Plan Administrator to implement Company Policy relative to these business concerns.  Socioeconomic Programs Administrators (SPA) concentrate on maximizing business opportunities for SB, SDB, WOSB, HUBZone and HBCU/MI's; participate in federal procurement counseling conferences; and investigate referrals made by the U.S. Small Business Administration. SPAs also arrange for and provide counseling services and assistance in engineering, quality, financial, procurement, and production management  to these concerns.  

III  COMPANY POLICY

It is L-3 Communications Link Simulation & Training Division’s policy to comply fully with the provisions of Section 211 of Public Law 95-507, Section 1207 of Public Law 99-661 and Section 806 of Public Law 100-180 and the regulations issued by federal agencies to implement the requirements of these laws.  L-3 Communications Link Simulation & Training Division’s written policies, procedures and Company purchase order terms and conditions support the Company’s Socioeconomic Programs commitment and comply with the requirements of the Federal Acquisition Regulation. Included in the Company’s commitment are considerations for small, small disadvantaged, small women owned businesses, HUBZone small business concerns and Historically Black Colleges and Universities and Minority Institutions.  L-3 Communications Link Simulation & Training Division also provide consideration for equal employment opportunity, employment of handicapped persons, veterans’ employment, environmental protection, and make-or-buy procedures.  This Master Subcontracting Plan provides functional directives for Program consistency and compliance in Materiel operations and L-3 Communication Link Simulation & Training Division.

IV  INDIRECT AND OVERHEAD COSTS

Indirect and overhead purchase commitments that can be associated with government contract activity are  included in the Company accumulated data. (See Section XII Individual Subcontracting Plan - Part 4. Indirect and Overhead Costs)

V  SOURCE IDENTIFICATION
The Company's Socioeconomic Programs Administrators assists in identifying qualified and qualifiable SB, SDB WOSB, HUBZone and HBCU/MI concerns as potential sources for participation in procurement opportunities.  Commonly used resources include: Link Simulation & Training Division Supplier Source List; U.S. Small Business Administration's Pro Net data base; various trade association membership directories and  other resource documents or representations.

VI  SOCIOECONOMIC PROGRAMS TRAINING 
In-depth presentations on the requirements of Public Law 95-507, 99-661, and 100-180 alert all company organizations of the contractual impact of these laws.  These presentations, are used throughout the company and serve to train management, first level supervision, stimulate buyer participation and obtain feedback on accomplishments.

VII  IMPLEMENTING ACTIONS TO DEVELOP PARTICIPATION
A special effort is made to identify and facilitate procurement opportunities, solicit, and fairly consider, SB, SDB, and WOSB, HUBZone and HBCU/MIs concerns for subcontracting.  To this end:

a)
Solicitations, time periods for bidding, and delivery schedules are set to enable known SB, SDB, WOSB, HUBZone and HBCU/MIs to compete.

b)
Requirements are reviewed for possible breakout for procurement from SB, SDB, WOSB, HUBZone and HBCU/MI concerns.

c)
Make-or-buy deliberations include adequate and timely consideration of known SB, SDB, WOSB, HUBZone and HBCU/MI capabilities.

d)
Development work, likely to lead to production, is examined for possible placement with known SB, SDB, WOSB, HUBZone and HBCU/MI concerns.

e)
Specifications, drawings, and other relevant data are made available so that qualified known SB, SDB, WOSB, HUBZone and HBCU/MI concerns may equitably compete and prepare bids.

f)
To the extent possible and ethical, counseling or other forms of assistance is given to help known SB, SDB, WOSB, HUBZone and HBCU/MIs obtain awards for which they can qualify.  Supportive relations are maintained with such suppliers throughout contract performance.

g)
When appropriate, competition may be restricted to qualified SB, SDBs, WOSB, HUBZone and HBCUs/MIs.

Additionally, all Company Source Selection Teams undertake decisive efforts to identify and facilitate opportunities that enhance participation of SB, SDB, WOSB and HUBZone concerns to compete for procurement awards.  Efforts undertaken by Source Selection Teams  to solicit and fairly consider SB, SDB,  WOSB, HUBZone and HBCU/MIs for procurements vary among programs, commodity markets, technologies and the available industrial base.  Changes in the market place or conditions that beset the Company dictate the practical alternatives available in utilizing SB, SDB, WOSB, HUBZone and HBCU/MI firms.  The following presents options for consideration:

a)
Ensure that small business firms are considered fairly when manufacture or purchase decisions are made for components required in development or production of major subsystems.

b)
Examine development work likely to lead to production and make available specifications, drawings, and other relevant data to assist qualified SB, SDB, WOSB, and HUBZone firms in preparing bids.

c)
Identify sole and single source items normally procured from large businesses and ascertain the feasibility of acquiring such items from SB, SDB, WOSB and HUBZone concerns via alternate source development procedures.

d)
Evaluate products developed by SB, SDB, WOSB and HUBZone firms for possible application in systems designed and produced by the Company.

e)
Make available to inquiring SB, SDB, WOSB and HUBZone firms in appropriate circumstances information about Company patents so that they may evaluate the market and business potential of entering into licensing agreements.

f)
When appropriate, sponsor on-premise product displays of materials developed by small firms so that the technical community may assess future application.

g)
Consider progress or milestone payment provisions in subcontracts awarded to small concerns whenever a heavy investment is required by them in the performance of work scheduled over a prolonged period.

h)
Provide assistance when appropriate to assist SB, SDB, WOSB and HUBZone firms confronted with difficult problems that threaten their ability to perform subcontracts as an effort to avoid potential termination proceedings.
i)
When appropriate, provide Company-owned tooling and test equipment to SB, SDB, WOSB and HUBZone firms to enable them to perform work in accordance with engineering drawings and specifications.

j)
Assist SB, SDB, WOSB and HUBZone firms encountering difficulty in obtaining needed materials for the performance of subcontract work.

k)
Support the U.S. Small Business Administration and the Department of Commerce  in their  National Subcontractor of the Year Programs so that SB, and SDB, firms may be properly acknowledged for their contributions to defense and other federal program efforts.

VIII  RECORD KEEPING
L-3 Communications Link Simulation & Training Division utilizes a supplier information system that captures data regarding solicitations to business categories by the following size classifications:  SB, SDB, WOSB, HUBZone, HBCU/MI, and large, foreign and nonprofit status.  This information is available for all materials purchased direct to each prime contract.  Procurement history is available on all awards made to these firms.  Materiel groups document specific efforts to identify and award subcontracts to SB, SDB, WOSB, HUBZone and HBCU/MI.  The Company’s computerized supplier information system is available to all procurement, finance, and quality personnel.  L-3 Communication Link Simulation & Training Division will maintain the following procurement activity records. 

a) Records on all subcontract solicitations over $100,000 indicating on each solicitation:  (1) whether Small Business was solicited and if not, why not; (2) whether Small Disadvantaged Business was solicited and if not, why not; (3) whether Women-owned Small Business was solicited and if not, why not; and (4) reasons for awarding the subcontract to other than responding Small Businesses.

b) Records regarding the name, address and size status of all Subcontractors.

c) Records regarding trade associations; business development organizations; conferences and trade fairs to locate SB, SDB, WOSB and HUBZone concerns. 

IX  OUTREACH
L3 Communications Link Simulation & Training Division Socioeconomic Programs include outreach to the SB, SDB, WOSB and HUBZone community.  All outreach efforts are documented and include as a minimum, attendance at various federal and state sponsored procurement conferences, trade fairs, regional purchasing council membership and active support of in-plant seminars, workshops and training programs.

X  FLOW-DOWN REQUIREMENTS
L-3 Communications incorporates the required clauses in all government subcontracts that include  subcontracting possibilities and will require all subcontractors (except small business concerns) that receive subcontracts in excess of $1,000,000 in the case of a contract for the construction of any public facility, or in excess of $500,000 in the case of all other contracts, to adopt a subcontracting plan similar to the one in which this section is a part.  Federal Acquisition Regulation Clause 52.219-8 entitled "Utilization of Small Business Concerns and Small Disadvantaged Business Concerns" and Federal Acquisition Regulation Clause 52.219-9 entitled "Small Business and Small Disadvantaged Business Subcontracting Plan" are incorporated into L-3 Communication Link Simulation & Training Division standard terms and conditions.

XI
MASTER SUBCONTRACTING PLAN ADMINISTRATOR AND SOCIOECONOMIC PROGRAM ADMINISTRATORS

At the direction of executive management, the Plan Administrator is responsible for the development, implementation and management of this master subcontracting plan and the Company's Socioeconomic Programs.  L-3 Communications Link Simulation & Training Division reserves the right to substitute another qualified individual should the need arise.

This master plan includes all subcontracting plan elements required by Public Laws 95-507, 99-661, 100-180, 100-656, and Federal Acquisition Regulation 52.219-9(d) with the exception of individual goals.  The responsibility for implementation of individual subcontracting plan goals is vested at the operations level by the Socioeconomic Program Administrator.

Additionally, the duties of the Administrators include, but are not limited to:

a)
The Plan Administrator shall negotiate the Master Subcontracting Plan Format with the cognizant Corporate Administrative Contracting Officer and obtain concurrence from the U. S. Small Business Administration.

b)
Prepare and submit program reports to the cognizant government agencies; SF 294’s in accordance with the instructions printed on the Standard Form; SF 295’s in accordance with the instructions printed on the Standard Form; and other program information as requested.

c) Undertake actions to coordinate individual subcontracting plans prior to submission.  Ensure Company and individual subcontracting plan procurement goals are communicated throughout respective organizations and that good faith effort toward meeting those goals is executed.

d) Represent the Company at local, state or federally sponsored procurement conferences, and associations or industry sponsored trade fairs so as to identify and counsel qualifiable SB, SDB, WOSB and HUBZone concerns  capable of competing for procurement opportunities.

e) Represent the Company, as requested, at Socioeconomic Programs reviews and interface with the reviewing agencies and performing organization to assist in resolving problem areas.  

f) Provide liaison between Materiel Organizations and Program Management including participation on Source Selection Teams to ensure socioeconomic concerns are met.

g) Provide liaison to Government and Industry organizations relative to Company Socioeconomic Programs issues and objectives.

h) Provide advocacy assistance for all small firms interested in doing business with L-3 Communications.  Assistance shall include an understanding of the L-3 Communications procurement systems and aid in competing for awards by locating technical,  management, quality, material and/or financial assistance.

i) Support the acquisition of supplier information, request supporting disciplines to obtain financial, quality, equal employment data, and ensure that such information is transmitted for inclusion in the Company Supplier Directory on an annual basis.

j) Conduct training sessions, as necessary, to ensure that appropriate personnel are aware of federal requirements and that they take necessary actions to ensure SB, SDB, WOSB, HUBZone and HBCU/MI’s are afforded an equitable opportunity to compete. 

k) Advise Executive and Material Management of any matter that could impair accomplishment of actions specified in subcontracting plans.

XII
INDIVIDUAL SUBCONTRACTING PLAN

1.
GOALS
a) Individual goals for the utilization of small business concerns, small business concerns owned and operated by social and economically disadvantaged individuals, and small business concerns owned and operated by women expressed as a percent of total dollars planned to be subcontracted for a specific applicable contract, will be negotiated and separately presented at the time of said contract. 

b)
It is hereby agreed that goals for each individual contract will be negotiated and presented to include applicable dollars and percents for the following:


Total planned dollars to be subcontracted domestically 


Total dollars anticipated to small business

2.
PRINCIPAL PRODUCTS AND PROPOSED SOURCES

Each contract, requiring subcontract goals, will include an appendix describing the principle supplies and services anticipated to be subcontracted under the specific contract.  This appendix shall identify the type of business concern that may reasonably be expected to participate in this subcontracting effort.

BASIS FOR SETTING GOALS

It is the policy of L-3 Communications to base subcontracting plan goals on total volume of planned domestic subcontracting for each applicable contract while considering complexity and security constraints.  This effort includes screening the material requirements to evaluate which major item procurements, complex articles, and components are suitable to be procured from SB, SDB, WOSB and HUBZone concerns, and HBCUs/MIs.  A best effort will be made to use, whenever feasible, the Historically Black Colleges or Universities (HBCUs) and Minority Institutions (MIs).  This will be accomplished by considering whether subcontracts, which are contemplated, will involve research or studies of the type normally performed by higher educational institutions.  These dollars will be listed as a stand-alone goal. (See goals portion of the plan.)  Initial action for the development of the subcontracting plan goals begins during the proposal phase of a program and close coordination is required between Contracts and Material functions to ensure that negotiated goals are realistic and achievable.  

4.
INDIRECT AND OVERHEAD COSTS
Goals are structured using only identifiable materials and services that are chargeable directly to the specific prime contract.  Overhead type materials and "common usage type" materials are not bought or recorded under specific contracts.  Sound business, cost effective practices dictate that such products are brought into inventory accounts and charged out on an "as issued" basis.  However, an allocation method may be determined to report these costs on specific contracts as agreed by L-3 Communications Link Simulation & Training Division and the Contracting Officer.


Exhibit 1 is attached to show the plan format used for individual reporting of specific contract requirements.

5.
REPORTS

L-3 Communications Link Simulation & Training Division will, in compliance with Paragraph (d)(10) of  Federal Acquisition Regulation Clause 52.219-9, prepare and submit Standard Form (SF) 294, Subcontracting Report for Individual Contracts and SF295, Summary Subcontract Report.  SF294 shall be submitted for each contract that exceeds the reporting requirement threshold.  Each SF294 and SF295 report will cover a six-month period ending 31 March and 30 September and a final report will be submitted upon contract completion to the Administrative Contracting Officer.  Each report will be submitted by the 30th day following the close of the reporting period unless otherwise directed by the contracting officer.  Further, L-3 Communications Link Simulation & Training Division agrees to cooperate in any studies or surveys as may be required by the contracting agency or the U.S. Small Business Administration in order to determine compliance with this subcontracting plan. 

DEFINITIONS
Affiliates:  Business concerns are defined as affiliates if, directly or indirectly, either one controls or has the power to control the other; or another concern controls or has the power to control both.  This includes common ownership, common management, and contractual relationships.  Any business entity may be found to be an affiliate, whether or not it is organized for profit or located in the United States.

Annual Receipts means gross income of a concern and its domestic and foreign affiliates from sales of products and services and/or interest, rent, fees, and commissions from whatever other source derived for its most recently completed fiscal year, less returns, allowances, sales of fixed assets, and inter-affiliate transactions.

Average Annual Receipts mean, for the purpose of size standards, annual receipts averaged over three continuous years.  For a concern in business less than three years, they are computed by determining average weekly receipts for the period in which it has been in business, multiplying by 52.

Contractual percentage goals are structured using only identifiable materials and services that are chargeable directly to a specific customer contract or higher-tier subcontract.  Normally, contractual goals represent a smaller percentage than Company goals because calculations exclude indirect materials, capital items, and inventoried materials.

Controlled is defined as exercising the power to make policy decisions.

Disadvantaged  means a small, domestic concern that represents, as part of its offer  that – (i) it has received certification as a small disadvantaged business concern consistent with 13 CFR 124, Subpart B; (ii) no material change in disadvantaged ownership and control has occurred since its certification; (iii) where the concern is owned by one or more individuals, the net worth of each individual upon which the certification is based does not exceed $750,000 after taking into account the applicable exclusions set forth at 13 CFR 124.104 (c ) (2); and (iv) it is identified on the date of its representation, as a certified small disadvantaged business  in the database maintained by the Small Business Administration (PRONET).

Foreign means any concern whose principal base of operation is located outside the 50 United States, its territories, and possessions.

Historically Black Colleges and Universities (HBCU) means institutions determined by the Secretary of Education to meet the requirements of 34 Code of  Federal Regulations (CFR) Section 608.2.  Must be a college or university established for black education and not as a result of changing demographics.

HUBZone Small Business Concern (HUBZone) means a small business concern that appears on the List of Qualified HUBZone Small Business Concerns maintained by the Small Business Administration.

Large means any business concerns not categorized as "Small" in 13 CFR Section 121, Small Business Size Standards.

Minority Institutions (MIs) means institutions meeting the requirements of 34 CFR Section 607.2.  This also includes any non-profit research institution that was an integral part of an HBCU before 14 November 1986.

Non-Profit means any organization not conducted or maintained for the purpose of making a profit.  Included in this category are:  sheltered workshops, universities, colleges, and local, state, and Federal governments.

Operated is defined as actively involved in day-to-day management.  Publicly owned businesses, joint stock associations, and business trusts are exempt from this definition.

Plan Administrator (PA) is the individual responsible for the implementation and administration of the Subcontracting Plan.  The name of the PA appears on the cover sheet of the Individual Goals sections of the Plan.

SIC Code is Suppliers Industrial Classification per 13 CFR Part 121, Small Business Size Standards.

Small means a domestic firm, including its affiliates, that is independently owned and operated, is not dominant in its field, and has been categorized by the United States Small Business Administration as "Small" in accordance with 13 CFR Part 121, Small Business Size Standards.

Socioeconomic Program Administrator (SPA) is the individual appointed by Group, Division, or major organization Management to provide overall guidance and support of Company efforts to enhance the utilization of small business concerns, small business concerns owned and controlled by socially and economically disadvantaged individuals, and woman-owned concerns in the performance of Company-held Government contracts.

Subcontract is any agreement entered into by a prime contractor or subcontractor for materials, supplies or services, other than personal in nature, required to support the performance of an U.S. Government contract.

Woman-owned means a small, domestic concern which is at least 51 percent owned by one or more women, or, in the case of any publicly owned business, at least 51 percent of the stock of which is owned by one or more women; whose management and daily business operations are controlled by one or more women.
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1.
CONTRACT INFORMATION
Contract/RFP No.
F33657-01-D-2077  0003








Description
C141 Total Training System Task Order under TSA II Contract








Period of Performance
August 1, 2001 – July 31, 2011








Effective Date of Contract
July 30, 2001








Change No.

Date:


2.
VALUES

Total Current Contract Value
$
 63,804,240













Planned Subcontract Dollars
$
    5,654,689

100%











Domestic Subcontract Dollars
$
    5,654,689

100%



3.
GOALS

For the purpose of this individual subcontracting plan, the following separate percentage goals are hereby expressed in terms of a percentage of the total planned domestic subcontract dollars.  The goal for small disadvantaged business concerns includes consideration of Historically Black Colleges and Universities and Minority Institutions in a composite SDBs, HBCUs, and MIs Goal, and while stated separately as a percentage of planned subcontract dollars, is included in the goal for small business concerns and constitutes a subset thereof.  Goals for Small Business Concerns owned and operated by Woman or Women, if required as part of this subcontracting plan will be stated separately; but, will be included in the goal for small business concerns and constitutes a subset thereof.  These planned subcontract dollars included all first tier subcontracts to be awarded in the performance of this contract but unless specifically and separately stated as stand-alone items do not include the cost of any products or services normally allocated as indirect or overhead.


The L-3 Communication Link Simulation & Training Division hereby commits to continue applying its organized and proven resources in carrying out the government's socioeconomic program objectives and hereby agrees to strive for achievement of the following goals:

3.
a)
Individual Goals (Base Year)
PLANNED SUBCONTRACT BASE:

AMOUNT

PERCENT


1.  Total Dollars
$
 5,654,689

100
%

2.  To Large Business
$
 3,958,282

70
%

3.  To Small Business
$
 1,696,407

30
%

4.  Disadvantaged
$
    282,734

5
%

5.  HBCUs/Mis
$
   -0-

0
%

6.  Woman-Owned
$
    169,640

3
%









NOTE:  SDB, HBCU/MI, WOSB and HUBZone small businesses are all sub-sets of the SB category.

Justification is required when any percentage is less than 5%.  If item 5 is zero an explanation is required.

This is a task order release under the TSA II Contract .  L-3 Communications, Link Simulation & Training 

Division is committed to meeting the 3% Veteran owned Small Business goal as well as the 2% 

HUBZONE small business goal. 

There are two major subcontracts under this task order which are targeted to small business concerns.

Other major areas include relocation, property lease and storage.  These areas and the location of the

requirements do not allow for SDB opportunities.   Link will strive to create and provide opportunities for

these business concerns as requirements arise.



4.
MODIFICATIONS

Upon receipt of a modification to this contract exceeding the $500,000 threshold, ($1,000,000 for construction), L-3 Communications Link Simulation & Training Division will promptly negotiate applicable revisions to the appropriate subcontract goal reflecting those changes.  The following paragraph applies only to contract modifications in excess of the threshold.

Change number

 dated

 increases (decreases) the previous

Contract value by 
$

to a new total contract value of
$


4. MODIFICATIONS (cont)


This change impacts the planned subcontract elements as follows:

PLANNED SUBCONTRACT BASE:

FROM





TO




1.  Total Dollars
$


100
%

$


100
%

2.  To Large Business
$



%

$



%

3.  To Small Business
$



%

$



%

4.  Disadvantaged
$



%

$



%

5.  HBCUs/MIs
$



%

$



%

6.  Woman-Owned
$



%

$



%

5.
TECHNICAL ASSISTANCE TO SDB CONCERNS

In addition to those actions described in the Master Subcontracting Plan format in paragraph 5 "Source Identification"; paragraph 6 "Implementing Actions to Develop Participation"; paragraph 8 "Recordkeeping” and paragraph 9 “Outreach Effort", the following specific efforts will be undertaken to aid SDB concerns receive an opportunity to participate in the performance of this contract as subcontractors and to aid in the achievement of the above stated SDB goal:















6.
PRINCIPAL PRODUCTS AND SERVICE AREAS
Appendix I attached hereto contains a description of the principal supply and service areas scheduled to be subcontracted and identification of those areas anticipated to be subcontracted to small business concerns, small business concerns owned and operated by socially and economically disadvantaged individuals and large business concerns.

7.
PLAN ADMINISTRATOR

Responsibility for the implementation and administration of this subcontracting plan is vested in the responsible Plan Administrator whose name appears on the cover sheet.  L-3 Communications Link Simulation & Training Division reserves the right to substitute another qualified individual as Plan Administrator should the need arise.

APPENDIX I

PRINCIPAL PRODUCTS AND SERVICE AREAS

BY

BUSINESS SIZE CATEGORIES

L-3 Communications Link Simulation & Training Division,  relative to the above Contract/RFP, anticipates procurement of the following listed products and services from the following categories of business concerns:



ALL SMALL BUSINESS CONCERNS

PRODUCT/SERVICE




DISADVANTAGED




LARGE
SB
WOSB
HUBZone
SDB
HBCU
MI

 1.  Computer H/W and S/W
X
X
X

X



 2.  Electronic Components
X
X
X
X
X



 3.  Relocation and Property Management
X







 4.








 5. 










 6.










 7.










 8.










 9.










10.










NOTE:  USE A CONTINUATION SHEET FOR ITEMS OVER TEN

Legend:  

SB = Small Business
SDB = Small Disadvantaged Business 
HUBZone = HUBZone Small Business Concern

WOSB = Women-Owned Small Business
HBCU = Historically Black College or University 
MI = Minority Institution
