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AWARD-FEE PLAN
1.0
INTRODUCTION
This award-fee plan is the basis for the C‑141 Total Training System (TTS) evaluation of the contractor's performance and for presenting an assessment of that performance to the Fee Determining Official (FDO).  It describes specific criteria and procedures used to assess the contractor’s performance and to determine the amount of award fee earned.  Actual award-fee determinations and the methodology for determining award fee are unilateral decisions made solely at the discretion of the Government.

The award fee will be provided to the contractor through contract modifications and is in addition to the Firm Fixed Price provisions of the contract.  The award fee earned and payable will be determined by the FDO based upon review of the contractor's performance against the criteria set forth in this plan.  The FDO may unilaterally change this plan prior to the beginning of an evaluation period.  The contractor will be notified of changes to the plan by the Contracting Officer, in writing, before the start of the affected evaluation period.  Changes to this plan that are applicable to a current evaluation period will be incorporated by mutual consent of both parties.

2.0
ORGANIZATION
The award-fee organization consists of: the Fee Determining Official (FDO); an Award Fee Review Board (AFRB) which consists of a chairperson, the contracting officer, a recorder, other functional area participants, and advisor members; and the Performance Monitors.

Award Fee Organization Members: 

FDO: 



Director, Training Systems Product Group (TSPG) (ASC/YW)

AFRB Members: 


Chairperson: Program Manager C‑141 Total Training System(ASC/YWMB)


Air Mobility & Surveillance Programs Division Chief (ASC/YWM)


Branch Chief (ASC/YWMB) 


C‑141 TTS Contracting Officer (ASC/YWMB)


YWM Functional Leads: 






Engineering (ASC/YWM)






Financial (ASC/YWF)






Contracts (ASC/YWM)


HQ AMC/DOT


HQ AFRC/XPR OL-S


DCMA Representative Dayton

Performance Monitors:


Area of Evaluation 


Performance Monitor


Technical Performance

ASC/YWMB 


Management Performance

ASC/YWMB


Training Performance

 
ASC/YWMB

Recorder:


Acquisition Assistant 


ASC/YWMB

All team members can have inputs into any or all evaluation areas.

3.0
RESPONSIBILITIES

a.
Fee Determining Official.  The FDO approves the award-fee plan and any significant changes.  The FDO reviews the recommendation(s) of the AFRB, considers all pertinent data, and determines the earned award-fee amount for each evaluation period.

b.
Award Fee Review Board Members.  AFRB members review the Performance Monitors’ evaluation of the contractor's performance, consider all information from pertinent sources, prepare interim performance reports, and arrive at an earned award-fee recommendation to be presented to the FDO.  The AFRB members may also recommend changes to this plan.


c.
Chairperson Award Fee Review Board.  Chairperson AFRB briefs the performance monitor recommendations to the AFRB, briefs the AFRB award fee recommendation to the FDO, and accomplishes other actions required to ensure the smooth operation of the award fee board.


d.
AFRB Recorder.  The AFRB recorder is responsible for coordinating the administrative actions required by the Performance Monitors, the AFRB and the FDO, including: 1) receipt, processing and distribution of evaluation reports from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to ensure the smooth operation of the award fee.


e.
Contracting Officer (CO). The CO is the liaison between contractor and Government personnel.  


f.
Performance Monitors.  Performance Monitors maintain written records of the contractor's performance in their assigned evaluation area(s) so that a fair and accurate evaluation is obtained.  Prepare interim and end-of-period evaluation reports as directed by the AFRB.

4.0
AWARD-FEE PROCESSES 

a.
Available Award-Fee Amount. The available award fee for each evaluation period is shown in Annex 1.  The award fee earned will be paid based on the contractor’s performance during each evaluation period.


b.
Evaluation Criteria.  If the CO does not give specific notice in writing to the contractor of any change to the evaluation criteria prior to the start of a new evaluation period, then the same criteria listed for the preceding period will be used in the subsequent award-fee evaluation period.  Any changes to evaluation criteria will be made by revising Annex 2 and 3 and notifying the contractor.


c.
Interim Evaluation Process.  The AFRB Recorder notifies each AFRB member and Performance Monitor 21 calendar days before the midpoint of the evaluation period.  Performance Monitors submit their evaluation reports to the AFRB 14 calendar days after this notification.  The AFRB determines the interim evaluation results and notifies the contractor of the strength and weaknesses for the current evaluation period. At this time, the AFRB may also recommend any significant changes to the award-fee plan for FDO approval.  The CO may also issue letters at any other time when it is deemed necessary to highlight areas of Government concern.


d.
End-of-Period Evaluations.  The AFRB Recorder notifies each AFRB member and performance monitor 21 calendar days before the end of the evaluation period.  Performance monitors submit their evaluation reports to the AFRB 20 calendar days after the end of the evaluation period.  The AFRB prepares its evaluation report and recommendation of earned award fee.  The AFRB briefs the evaluation report and recommendation to the FDO. The FDO determines the overall grade and earned award-fee amount for the evaluation period within 45 calendar days after each evaluation period.  The FDO letter informs the contractor of the earned award-fee amount.  The CO issues a contract modification within 15 calendar days after the FDO’s decision is made authorizing payment of the earned-award-fee amount.


e.
Contractor’s Self-Assessment. When the contractor chooses to submit a self-evaluation, it must be submitted to the CO within five working days.  This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the AFRB in evaluating the contractor’s performance.  The contractor’s self-assessment may not exceed 10 pages.  

5.0
AWARD-FEE PLAN CHANGE PROCEDURE
All significant changes are approved by the FDO; the AFRB Chairperson approves other administrative changes.  Examples of significant changes include changing evaluation criteria, adjusting weights to redirect contractor’s emphasis to areas needing improvement, and revising the distribution of the award-fee dollars.  The contractor may recommend changes to the CO no later than 14 days prior to the beginning of the new evaluation period. After approval, the CO shall notify the contractor in writing of any change(s).  Unilateral changes may be made to the award-fee plan if the contractor is provided written notification by the contracting officer before the start of the upcoming evaluation period.  Changes effecting the current evaluation period must be by mutual agreement of both parties.

6.0
CONTRACT TERMINATION
If the contract is terminated for the convenience of the Government after the start of an award-fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO using the normal award-fee evaluation process.  After termination for convenience, the remaining award-fee amounts allocated to all subsequent award-fee evaluation periods cannot be earned by the contractor and, therefore, shall not be paid.

3 Annexes


1. Award-Fee Allocation by Evaluation Periods


2. Evaluation Criteria Performance Categories 

3. Evaluation Criteria Rating Definitions 
ANNEX 1

AWARD-FEE ALLOCATION BY EVALUATION PERIODS
The award fee earned by the contractor will be determined at the completion of evaluation periods shown below in accordance with the procedures established in the AFP.  The percentage and dollars shown corresponding to each period is the maximum available award fee amount that can be earned during that particular period.  The contractor must earn the available award fee during the evaluation period; therefore, the contractor begins each evaluation period with 0% of the available award fee and earns up to the evaluated fee for each evaluation period.  

The first award fee period for this program will be less than one year due to contract start and program alignment.  The initial award fee evaluation period of performance will be initiated at contract award and run through 31 Dec 01. Following award fee evaluation periods of performance will cover a single year of performance based on calendar year 01 January through 31 December.  The final award fee period for this program will be 7 months in duration to align with the 10-year contract limit requirement established in the TSA II contract.

FY 01 – FY 11 Funding  (3400 Funds)

    *Period
START
MID-TERM
FINAL-TERM
**AVAILABLE 


AWARD-FEE


1
Award
N/A
31 Dec 01
FY01 $37,296


FY02 $TBD

2
01 Jan 02
30 Jun 02
31 Dec 02
FY02 $TBD


3
01 Jan 03
30 Jun 03
31 Dec 03
FY03 $TBD


4
01 Jan 04
30 Jun 04
31 Dec 04
FY04 $TBD


5
01 Jan 05
30 Jun 05
31 Dec 05
FY05 $TBD


6
01 Jan 06
30 Jun 06
31 Dec 06
FY06 $TBD


7
01 Jan 07
30 Jun 07
31 Dec 07
FY07 $TBD


8
01 Jan 08
30 Jun 08
31 Dec 08
FY08 $TBD


9
01 Jan 09
30 Jun 09
31 Dec 09
FY09 $TBD


10
01 Jan 10
30 Jun 10
31 Dec 10
FY10 $TBD


11
01 Jan 11
30 Apr 11
31 Jul 11
FY11 $TBD

FY 01 – FY 11 Funding  (3010 Funds)


*Period
START
MID-TERM
FINAL-TERM
**AVAILABLE 


AWARD-FEE


#
TBD
TBD
TBD

$TBD

* The Government may unilaterally revise the distribution of the remaining award-fee dollars among subsequent periods.  The contractor will be notified of such changes, if any, in writing by the CO before the relevant period is started and the award-fee plan will be modified accordingly.  Subsequent to the commencement of a period, changes may only be made by mutual agreement of the parties.

** The maximum award-fee will be computed and expressed in dollars based upon 5% of the price for the options exercised during the evaluation period. 

ANNEX 2

EVALUATION CRITERIA

 PERFORMANCE CATEGORIES 

Annex Table 2.1

CATEGORY AREA ONE
CRITERIA

Technical Performance
--Simulator Certification (SimCert) Performance

30%
--Defer To Engineering (DTE) Responsiveness


--Reliability and Maintainability


--Configuration Management

CATEGORY AREA TWO
CRITERIA

Management Performance
--Management Responsiveness

35%
--Quality Of Deliverables


--Schedule Performance


-- Staffing

CATEGORY AREA THREE
CRITERIA

Training Performance
--95% Device Availability

35%
--Minimum Equipment List (MEL)


--Quality Of Instruction


--Training Management System (TMS) 

AREA ONE: Technical Performance 

CRITERION 1: Simulator Certification (SimCert) Performance

The government will assess the contractor’s performance based on successful completion of simulation certification evaluations. Major factors will include the preparedness and maintained quality of the training device to include required supporting documentation to achieve first time full certification. The government will also assess the contractor’s performance on any concurrency upgrades. 

CRITERION 2: Defer To Engineering  (DTE) Responsiveness

The government will assess the contractor’s performance based on successful tracking, resolution, and timely completion of DTE actions to include DTE actions carried over from the existing contract. 
CRITERION 3: Reliability and Maintainability 

The government will assess the contractor’s performance based on the documented Mean Time To Repair (MTTR) and reliability levels of the training devices. The establishment and maintenance of required sparing levels and component repair capabilities (fabricating required hardware, developing the required software) to ensure timely resolution of identified maintenance actions will be evaluated. 

CRITERION 4: Configuration Management
The contractor’s performance of configuration management to define and control configuration requirements to include concurrency upgrades will be assessed. The assessment will include the adequacy, accuracy, and quality of the required supporting documentation.

AREA TWO: Management Performance

CRITERION 1: Management Responsiveness
The government will assess the contractor’s responsiveness to identified problems and their ability to generate and implement solutions. Demonstrated proactive identification and resolution of risk areas, problems, or issues encountered during execution of the program will be evaluated.  The assessment will encompasses the contractor's ability to involve subcontractors and vendors in resolving program issues or problems. The level of preparedness of all contractor functions for reviews, meetings, and evaluations to include adherence to plans and procedures will be evaluated.

CRITERION 2: Quality of Deliverables

The government will assess the contractor's ability to deliver and maintain quality products as defined in the system specification and statement of work.  These include, but are not limited to, the quality and completeness of courseware, student and instructor guides, training schedules, student data, technical reports, Engineering Change Proposals, design drawings, and other deliverables.

CRITERION 3: Schedule Performance
The government will assess the contractor's performance to meet contract delivery dates and any key milestones in the IMP/IMS.  The government will also assess the contractor's ability to identify potential schedule problems early and provide resolution to avoid negative impact to the program.  In addition, the government will assess the validity of causes for schedule adjustments and the effectiveness of schedule recovery plans. 
CRITERION 4: Staffing
The government will assess the contractor's effectiveness in establishing and maintaining the staffing levels in all areas of the program with qualified personnel to provide a quality-training environment.  At a minimum, management, engineering, maintenance, logistics, and instructional staffing will be evaluated.

AREA THREE: Training Performance

CRITERION 1: 95% Device Availability
The government will assess the contractor's ability to maintain the 95% Device Availability specified in the System Specification.

CRITERION 2:Minimum Equipment List (MEL)
If exercised by the Government: The government will assess the contractor's ability to maintain the Weapon System Trainers to the level defined by the contractor developed MEL for the training scheduled.

CRITERION 3: Quality of Instruction
The government will assess the contractor's effectiveness in establishing and executing the program to provide a high quality level of instruction.  

CRITERION 4: Training Management System (TMS)

The government will assess the contractor's effectiveness in establishing and executing the TMS to maintain student-training records, provide access capability, maintain concurrency between the TSSC TMS and the local TMS sites, report generation flexibility, accuracy, completeness, and segment specification compliance. 

ANNEX 3
EVALUATION CRITERIA

RATINGS DEFINITIONS
The Fee Determining Official will determine the overall rating of the contractor's performance, which will be related to the percent of Award Fee paid.

The relationship between rating and award payment is shown below:

Five Grades


Rating
Percent of Award Fee

Excellent
90 - 100%


Very Good
81 - 89%


Good
51 - 80%


Satisfactory
1 - 50%


Unsatisfactory


0%

The government will use the following award fee ratings.
Excellent Performance:  Contractor’s performance of most contract tasks is consistently noteworthy and provides numerous significant, tangible or intangible, benefits to the Government.  The few areas for improvement are all minor and are more than offset by better performance in other areas.  There are no recurring problems.  Contractor’s management initiates effective corrective action whenever needed.

Technical:

The contractor met virtually all and exceeded most of the technical requirements identified in the evaluation criteria with minor deviations.

Management:

The contractor met virtually all and exceeded most of the management requirements identified in the evaluation criteria with minor deviations.

Training:

The contractor met virtually all and exceeded most of the training requirements identified in the evaluation criteria with minor deviations.

Note: Minor deviations have little impact on the overall program.

Very Good Performance:  Contractor's performance of some contract tasks is consistently above standard and provides numerous significant tangible and intangible benefits to the Government (e.g., improved quality, responsiveness, increased timeliness, or generally enhanced effectiveness of operations).  Although some areas may require improvement; these areas are minor and are offset by better performance in other areas.  Few, if any, recurring problems have been noted, and contractor takes satisfactory corrective action.

Technical:

The contractor met most and exceeded some of the technical requirements identified in the evaluation criteria with minor deviations.

Management:

The contractor met most and exceeded some of the management requirements identified in the evaluation criteria with minor deviations.

Training:

The contractor met most and exceeded some of the training requirements identified in the evaluation criteria with minor deviations.

Good Performance:  Contractor's performance of most contract tasks is better than adequate and provides some tangible benefits to the Government in several significant areas.  While the remainder of the contractor's effort generally meets the contract requirements, areas requiring improvement are more than offset by better performance in other areas.

Technical:

The contractor met most of the technical requirements identified in the evaluation criteria with minor deviations.

Management:

The contractor met most of the management requirements identified in the evaluation criteria with minor deviations.

Training:

The contractor met most of the training requirements identified in the evaluation criteria with minor deviations.

Satisfactory Performance:  Contractor’s performance of most contract tasks is adequate with few tangible benefits to the Government due to contractor’s effort or initiative.  Although there are areas of good or better performance, these are more or less offset by lower-rated performance in other areas.

Technical:

The contractor met most the technical requirements identified in the evaluation criteria with moderate deviations.

Management:

The contractor met most the management requirements identified in the evaluation criteria with moderate deviations.

Training:

The contractor met most the training requirements identified in the evaluation criteria with moderate deviations.

Note: Moderate deviations have some impact on the overall program.
Unsatisfactory Performance:  Contractor’s performance of most contract tasks is inadequate and inconsistent.  Quality, responsiveness, and timeliness in many areas require attention and action.  Corrective actions have not been taken or are ineffective.  Overall unsatisfactory performance shall not earn an award fee. 

Technical:

The contractor met some of the technical requirements identified in the evaluation criteria, however those not met caused major deviations.

Management:

The contractor met some of the management requirements identified in the evaluation criteria, however those not met caused major deviations.

Training:

The contractor met some of the training requirements identified in the evaluation criteria, however those not met caused major deviations.

Note: Major deviations have serious impact on the overall program.

